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Improving outcomes through rehabilitation management systems: a continuous improvement guide

Appendix 1: Overall approach to documented rehabilitation management systems

The template that follows has been adapted from the WorkCover WA publication Injury management code of practice guidance notes: Understanding injury management.

Rehabilitation management system template

A rehabilitation management system describes the steps that an employer will take when an injury occurs. The purpose of this template is to provide an example of the key elements that should be documented and ideally provided to all staff of the organisation. How the system is structured will depend on the size and characteristics of the organisation. Appendix 2 features a more detailed template that provides headings for details of the rehabilitation policy and procedures. 

Rehabilitation management system

(Insert employer/organisation name)

Aim of the rehabilitation management system

To ensure that (the organisation) is able to respond to workers’ compensation claims quickly and properly, so that injured workers can remain at work or return to work at the earliest appropriate time.

Rehabilitation management policy

The organisation’s approach to injury management should be set out in a policy that is available to all workers.

Rehabilitation management steps

This section describes the steps taken when an employee has had an injury. These steps should include submitting a workers’ compensation claim and developing a return to work plan.

Worker participation

This section describes the injured workers’ part in the process. It should detail their rights and responsibilities and the expectation that the injured workers should maintain close contact with (the organisation). They should provide information on their progress and participate in return to work activities, as they are required to do under the Safety, Rehabilitation and Compensation Act 1988. Any issues associated with claims should be referred to (the organisation), which will endeavour to resolve them or, where necessary, refer them to Comcare.

Day-to-day management

The person who has day-to-day responsibility for injury management is:

Name:

Contact details:









