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Improving outcomes through rehabilitation management systems: a continuous improvement guide
Appendix 10: SMART principles

SMART principles
 are specific, measurable, achievable, realistic and timely. Consider the following when developing and analysing the goals of your rehabilitation management system.  

Specific

· The goals are clear and well defined? 

· The goals are clear to employees with only a basic knowledge of the work area? 

Measurable

· Are the goals attainable and when is it due to be completed?  

· Be aware when goals are achieved. How will you know this?
Achievable

· Do all the stakeholders agree on the goals?
· Is there a realistic path to achieving the goals? 

Realistic

· Goals are realistic considering the availability of resources, knowledge and time.  

Timely

· There is enough time to achieve the goals. 

· Is there a time limit? 

· Don’t allow excessive time, as it can affect work performance.
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