Element 1—Commitment and corporate governance
Element summary sheet

	Subelement
	Overview
	Action required
	Why
	How
	Responsible person
	Due date
	Review date

	1.1 

Rehabilitation management system
	The organisation sets the direction for its rehabilitation management system through a documented commitment by senior executive.

The organisation’s rehabilitation management system recognises legislative obligations.

The organisation’s employees (or their representatives) are consulted and involved in developing the rehabilitation management system.

The rehabilitation management system is integrated and effective.


	
	
	
	
	
	

	1.2 Corporate Governance
	The organisation’s rehabilitation management system provides for internal and external accountability.

The organisation’s rehabilitation management system promotes communication of relevant information to employees.

The organisation’s rehabilitation management system includes appropriate control structures to manage risk. 

The organisation’s rehabilitation management system promotes the principle of continuous improvement and provides for effective rehabilitation arrangements.


	
	
	
	
	
	


Rate your performance
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	Red

Urgent attention needed
	

	
	Orange
Some work to do
	

	
	Green
Going well
	


After completing the table above, check the appropriate box below to indicate how you are performing.

