Rehabilitation management system 
Action summary sheet

	Element
	Subelement
	Action
	Why
	How
	Responsible person
	Due date
	Review date

	1 Commitment and corporate governance
	1.1 Rehabilitation management system
	
	
	
	
	
	

	
	1.2 Corporate governance


	
	
	
	
	
	

	2 Planning
	2.1 Documenting and communicating procedures


	
	
	
	
	
	

	
	2.2 Responsibility and authority to act


	
	
	
	
	
	

	
	2.3 Objectives and targets


	
	
	
	
	
	

	3 Implementation
	3.1 Resources


	
	
	
	
	
	

	
	3.2 Communication and awareness


	
	
	
	
	
	

	
	3.3 Early intervention
	
	
	
	
	
	

	
	3.4 Rehabilitation assessment


	
	
	
	
	
	

	
	3.5 Rehabilitation programs


	
	
	
	
	
	

	
	3.6 Suitable employment


	
	
	
	
	
	

	
	3.7 Information management


	
	
	
	
	
	

	
	3.8 Review and reconsideration


	
	
	
	
	
	

	4 Measurement and evaluation
	4.1 Measurement
	
	
	
	
	
	

	
	4.2 Evaluation


	
	
	
	
	
	

	
	4.3 Reporting


	
	
	
	
	
	

	
	4.4 Auditing


	
	
	
	
	
	

	5 Review and improvement
	5.1 Continuous improvement


	
	
	
	
	
	

	
	5.2 Reporting


	
	
	
	
	
	


Rate your performance

	[image: image1.png]




	Red

Urgent attention needed
	

	
	Orange
Some work to do
	

	
	Green
Going well
	


After completing the table above, check the appropriate box below to indicate how you are performing.

