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Improving outcomes through rehabilitation management systems: a continuous improvement guide

Appendix 2: A detailed approach to injury management policy and guidelines

The following template outlines what should be included in your rehabilitation policy. This forms part of the overall rehabilitation management system.

Contents

Policy

Policy statement

The purpose of any policy statement is to publicly commit an organisation to a certain course of action. This section should be signed by the CEO or equivalent.

Introduction

Statement of commitment

Legislative framework

Objectives

Process and definitions

Overview of processes

· Flow charts: Early intervention, Occupational rehabilitation, Return to work

Guidelines

Early intervention

· Steps to help managers identify and deal with issues

· How employees can help themselves

Rehabilitation

· Describe the key steps in the rehabilitation process, including those for:

· compensable cases

· non-compensable cases.
Return to work

· Principles

· Return to work plan – how it operates

· Implementing the return to work plan

Roles and responsibilities

· The employer

· The executive

· Comcare

· Case managers

· Approved rehabilitation provider

· Treating medical practitioner

· HR group

· Manager/team leader

· Team member

· All employees

Dispute resolution process (including process for review and reconsideration)

Monitoring, review and evaluation

Access to personal information

Confidentiality

Contacts

Employee assistance program

Appendices

· The rehabilitation authority functions and powers under relevant sections of the Safety, Rehabilitation and Compensation Act 1988
· Flags for the key injury types in the organisation e.g. psychological injury, musculoskeletal injury

· Approved rehabilitation provider service delivery requirements

· Definition of terms

· Related documents and websites







