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Improving outcomes through rehabilitation management systems: a continuous improvement guide
Appendix 11: Agency rehabilitation performance template

	Agency rehabilitation performance template

(Rehabilitation Scorecard)

Based on Safety, Rehabilitation and Compensation Commission indicators and targets



	Indicator
	Agency 
	All Australian Government agencies
	C.I.*

	PI.1   T1

Incidence rate of claims resulting in one week or more of lost time per 1000 FTEs 

CIS 31


	
	
	

	T3 
Weeks lost time

CIS 32


	
	
	

	RI.1 

Average time taken in calendar days to rehabilitation intervention (from date of injury)

CIS 33


	
	
	

	RI.2 

% of claims with 2 weeks or more lost time with a return to work plan (RTWP)
CIS 29


	
	
	

	SI.2 

Premium rate

	
	
	

	Current claim frequency 


	
	
	

	Average claim cost

CIS 5
	
	
	

	Claim continuance

Rate – claims at 5, 30 and 60 days incapacity
CIS 5 and 23


	5*
	30*
	60*
	5*
	30*
	60*

	
	
	
	
	
	
	

	Rehabilitation expenditure 

CIS 59


	
	

	Current time taken to lodge claims with employer 
CIS 5


	
	

	Current quality of RTW outcome  
CIS 30
	
	

	Top high-cost centres by average cost to date, average future costs and weeks lost (per claim)   
CIS 6


	Cost centre
	No. of claims
	Average claim cost
	Likely future costs
	Average weeks lost

	
	
	
	
	
	

	
	
	
	
	
	


* Commission indicator

	Incapacity as a % of total by mechanism of injury 
CIS report 55
	Body stressing
	
	Body stressing
	

	
	Psych injuries
	
	Psych injuries
	

	
	Being hit by moving objects
	
	Being hit by moving objects


	

	Rehabilitation case manager (RCM) profile  
	Location /cost centre


	No. of RCMs in cost centre

  
	No. of RTWPs in place


	No. of open/  accepted claims with 5 days incapacity



	
	
	
	
	

	
	
	
	
	








