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Improving outcomes through rehabilitation management systems: a continuous improvement guide

Appendix 3: Example rehabilitation management system survey/questionnaire (for rehabilitation personnel, managers and supervisors)

Corporate commitment and governance

	Question
	Response

	What legislation is relevant to the organisation’s rehabilitation management system?


	

	How does the organisation ensure compliance with relevant legislative obligations?


	

	Is there formal reporting to senior management on compliance with legislative obligations?


	

	Is all applicable legislation identified, readily available and included in staff training?


	

	How does the Executive demonstrate their commitment to effective rehabilitation? 


	

	How are employees consulted in the development and review of the rehabilitation management system?
	

	Is the rehabilitation management system aligned with other relevant plans and systems? How?


	

	Are staff accountabilities clearly identified? Where and how?

	

	Does the rehabilitation management system promote communication with employees? How?


	

	Does the rehabilitation management system have a continuous improvement focus?

	


Planning
	Can you explain the process for managing suspensions?


	

	How does the organisation determine what training is required?


	

	Are you aware of the early intervention procedures and where to locate them?


	

	What is your role in the workers’ compensation claim procedure?


	

	How do employees know what their rights and responsibilities are?


	

	Who is accountable for rehabilitation?


	

	What are your organisation’s rehabilitation objectives and targets?


	


Implementation

	Can you outline the process for providing suitable employment?


	

	Have any employees been provided with suitable employment?


	

	Can you explain who you use for the provision of rehabilitation programs under s. 37 and the process for selecting a provider?


	

	Do you provide in-house rehabilitation programs?

Under what circumstances can you provide a rehabilitation program in-house?


	

	Can you explain the process of payment of rehabilitation costs?


	

	Can you explain the process for the payment of examination expenses incurred by the employee?


	

	How do you ensure that employees are aware of their rights and obligations in relation to rehabilitation?


	

	Can you explain your role and responsibilities in relation to the rehabilitation process?


	

	Can you outline the training you have completed to undertake your role?


	

	How many rehabilitation cases do you manage at any given time?


	

	Do you have sufficient resources and support to manage your rehabilitation responsibilities?


	


Measurement and evaluation

	How does the organisation report on performance?

	

	How is the performance of rehabilitation service providers monitored?


	

	What do you do if you are not happy with a rehabilitation service provider’s performance?


	


Review and continuous improvement

	Do you receive the outcomes/results of rehabilitation management system audits?


	

	Does the organisation have a continuous improvement focus? How does the organisation do this?
	


Completed by (name):

Date:






