Element 4—Measurement and evaluation
Internal rehabilitation management system indicators

Examples of success

The checklist below features some ways to demonstrate success in this element. You can also add other examples. When you identify areas for improvement, include an action, when it needs to be completed and who is responsible. 

	Examples cited
	Date cited
	Actions arising
	Responsible person
	Due date

	A procedure is in place for monitoring and measuring the rehabilitation management system’s performance. 


	
	
	
	

	Periodic rehabilitation management system performance measurement reports are generated.

	
	
	
	

	Strategic plans exist that include rehabilitation management system performance objectives.

	
	
	
	

	Performance measures or KPIs feature in the individual performance plans of managers/supervisors and case managers.

	
	
	
	

	Performance reports on the quality and cost of approved rehabilitation provider . intervention are generated.

	
	
	
	

	Injured employees, approved rehabilitation providers, supervisors/managers and Comcare have provided feedback on case manager performance.

	
	
	
	

	Performance measures include measures of early intervention (e.g. time taken to contact injured worker following notification of an injury).

	
	
	
	

	A register of in-house rehabilitation programs exists.
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Rate your performance
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	Red

Urgent attention needed
	

	
	Orange
Some work to do
	

	
	Green
Going well
	


After completing the table above, check the appropriate box below to indicate how you are performing.

