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Improving outcomes through rehabilitation management systems: a continuous improvement guide 

Appendix 4: General compliance checklist

This checklist is designed to help you assess your rehabilitation management system from a macro perspective. It is a snapshot of key elements that should be achieved.
Date:

Reviewer name: 

An employer must develop and maintain a rehabilitation management system consistent with its injury and risk profiles, size and location(s).

	The organisation’s rehabilitation management system
	Yes
	No – actions to resolve

	Is integrated with organisational health, fitness for duty, injury prevention and injury management systems
	
	

	Satisfies/exceeds management system requirements with respect to:

· commitment and corporate governance

· planning

· implementation

· measurement and evaluation

· review and continuous improvement
	
	

	Is adequately resourced
	
	

	Ensures effective rehabilitation of injured or ill employees
	
	

	Ensures that case managers have sufficient knowledge of the functions and powers of a rehabilitation authority under Part III of the Safety, Rehabilitation and Compensation Act 1988 and have appropriate workplace rehabilitation knowledge and skills
	
	

	A case manager is allocated to each employee who has a workplace injury and the claims manager is notified of the contact details of the case manager
	
	

	Ensures that case manager(s) and workplace managers/supervisors are provided with necessary training and resources to enable them to undertake their rehabilitation responsibilities
	
	








