Element 4—Measurement and evaluation 
Element summary sheet

	Subelement
	Overview
	Action
	Why
	How
	Responsible person
	Due date
	Review date

	4.1 

Measurement
	The organisation develops internal rehabilitation management system indicators.

The organisation measures, monitors and reports on its own rehabilitation policy, procedures and targets.

The organisation measures, monitors and reports on external indicators and targets.

The organisation provides Comcare with copies of rehabilitation determinations.


	
	
	
	
	
	

	4.2 

Evaluation
	The organisation analyses the quality and outcome of rehabilitation programs.

The organisation monitors planned objectives and performance measures for core rehabilitation activities.

The organisation monitors rehabilitation providers’ performance in terms of quality service delivery, costs and program reports and outcomes.
	
	
	
	
	
	

	4.3

Reporting
	The organisation reports to senior executive on its rehabilitation management system performance.

The organisation provides the Safety, Rehabilitation and Compensation Commission  with reports as requested 
	
	
	
	
	
	

	4.4 Auditing
	The organisation audits the rehabilitation management system.

The rehabilitation management system audits are conducted by competent personnel.

The rehabilitation management system audits are conducted in accordance with the requirements of the Safety, Rehabilitation and Compensation Commission .

The outcomes of the rehabilitation management system audits are appropriately documented, actioned and reviewed by the organisation’s board or executive.

The organisation communicates the outcomes of the rehabilitation management system audits to its employees.


	
	
	
	
	
	


Rate your performance
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	Red

Urgent attention needed
	

	
	Orange
Some work to do
	

	
	Green
Going well
	


After completing the table above, check the appropriate box below to indicate how you are performing.

