Element 4—Measurement and evaluation 
Communicating the outcomes of the audit to employees

Examples of success

The checklist below features some ways to demonstrate success in this element. You can also add other examples. When you identify areas for improvement, include an action, when it needs to be completed and who is responsible. 

	Examples cited
	Date cited
	Actions arising
	Responsible person
	Due date

	Senior executive/rehabilitation managers send emails to all staff outlining audit outcomes.

	
	
	
	

	Copies of presentations at employee forums sharing rehabilitation management system audit results are filed. 


	
	
	
	

	Rehabilitation management system audit results are available on the intranet site/newsletter.

	
	
	
	

	Schedule/minutes of toolbox talks including results of rehabilitation management system audits are available.

	
	
	
	

	Minutes are taken at Health and Safety Committee meetings. 


	
	
	
	

	
	
	
	
	

	
	
	
	
	


Rate your performance
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	Red

Urgent attention needed
	

	
	Orange
Some work to do
	

	
	Green
Going well
	


After completing the table above, check the appropriate box below to indicate how you are performing.

