Element 2—Planning 
Element summary sheet

	Subelement
	Overview
	Action required
	Why
	How
	Responsible person
	Due date
	Review date

	2.1 

Documenting and communicating procedures
	The organisation’s system defines early intervention procedures

Procedures have been developed to manage workers’ compensation claims and employees are familiar with these

The organisation’s rehabilitation management system provides for effective rehabilitation through documented procedures

The organisation’s rehabilitation management system provides for appropriate training requirements
	
	
	
	
	
	

	2.2 

Responsibility and authority to act
	The organisation’s rehabilitation management system provides for legislative compliance

The organisation has a delegation schedule, signed by the principal officer, as per s. 41A of the SRC Act

Injured workers are advised of their rights and responsibilities in relation to return to work

Managers and supervisors are held accountable for return to work performance within work areas that they manage  

Rehabilitation authorities are responsible for managing individual contracts for services delivered by approved rehabilitation providers  
	
	
	
	
	
	

	2.3

Objectives and targets
	The organisation’s rehabilitation management system includes objectives, targets and performance measures


	
	
	
	
	
	


Rate your performance
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	Red

Urgent attention needed
	

	
	Orange
Some work to do
	

	
	Green
Going well
	


After completing the table above, check the appropriate box below to indicate how you are performing.

