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1.
PURPOSE

Comcare v Transpacific Industries Pty Ltd

Federal Court of Australia Proceedings SAD 34, 35, 36 of 2011

The commitments articulated in this Undertaking are enforceable undertakings given by Transpacific Industries Pty Ltd to the Chief Executive Officer of Comcare in accordance with clause 16 of Part 1 of Schedule 2 of the Occupational Health and Safety Act 1991 (Cth). This Undertaking is given as a consequence of and in mitigation of the Alleged Contraventions, and as evidence of the remedial action and future safety commitments that are proposed and outlined in this Undertaking.

2.
DEFINITIONS

In this Undertaking:

 “the OH&S Act” means the Occupational Health And Safety Act 1991 (Cth).
“the Alleged Contravention/s” means the facts or circumstances which are described in the Reports of Investigation numbers 3952, 4059, and 4269, part of which are summarised in the section of this Undertaking entitled 'Incidents'.

“the Auditor” means the auditor referred to at paragraph 11.3 and 12(c).  

“Comcare” means the body corporate established by section 68 of the Safety, Rehabilitation and Compensation Act 1988 (Cth).
“the Group” refers to Transpacific Industries Group Ltd.
“the Employer” means Transpacific Industries Pty Ltd, a subsidiary of the Group.

"the Proceedings" mean application number SAD 34/2011, SAD 35/2011, and SAD 36/2011 commenced by Comcare against the Employer and filed in the Federal Court of Australia, South Australia District Registry, on 25 February 2011.
 “the Report/s of Investigation” means the report/s of investigation number/s 3952, 4059, and 4269, dated 9 February 2011, 5 August 2010, and 19 August 2010 respectively,  and issued to the Employer under section 53 of the Act. 

“TPI” means Transpacific Industries Pty Ltd;

 “this Undertaking” means this document, inclusive of Schedule 1, and any agreement between Comcare and TPI as to costs.

“the Undertaking Date” means the date the Undertaking is to have effect from being the date on which it is executed by Comcare.

3.
BACKGROUND – TRANSPACIFIC INDUSTRIES

TPI is a wholly owned subsidiary of the holding company Transpacific Industries Group Ltd.  TPI is the employing entity of the company and as such is responsible for all of the employees employed by the Group in Australia and retains the Self Insurance Licence it has held since July 2008.  

There are three (3) Business Divisions:

· Transpacific Cleanaway, which comprises of collection, transportation and disposal of solid waste from commercial, industrial and domestic customers, as well as the operation and management of landfills and recycling facilities.

· Transpacific Industrials, which comprises of:

· Technical Services - liquid and hazardous waste collection, transportation, processing, recycling and disposal of liquid, sludge and hazardous waste generated by the agriculture, manufacturing, construction, mining and government sectors;

· Industrial Services - industrial cleaning and total waste management solutions for the manufacturing, mining, construction and government sectors; and
· Hydrocarbons - collecting, treating and recycling oil related waste streams in the commercial and domestic sectors.

· Transpacific Industries, which comprises of:

· Commercial Vehicles - imports and distributes heavy-duty trucks and bus chassis as well as associated parts; and has recently expanded their range to include mid and light duty vehicles; and

· Manufacturing - manufactures specialist waste and industrial solutions equipment, primarily for the Group's own operations, but also other waste providers across Australia and New Zealand.

In Australia, the Group of companies operates at over 300 Business Units in all States and Territories and TPI employs approximately 5500 employees.

TPI was granted its licence under the Safety, Rehabilitation and Compensation Act 1988 (Cth) in 2008 and commenced its self insurance program effective 1 July 2008. 

To date, TPI has been built under an acquisition strategy, which included more than 60 acquisitions since listing in 2005.  This means that the Group has sought to bring greater than 60 different cultures and operating models together into a consolidated group.  This has presented challenges across a range of functions including Safety (Prevention).
4.
INCIDENTS
4.1
Comcare v Transpacific Industries Pty Ltd (Matter SAD 34/2011) ‘Mandurah baling machine foot crush incident’, 21 August 2009

On 25 February 2011 Comcare initiated civil proceedings in the Federal Court of Australia against TPI in regard to an incident at the Mandurah Recycling Facility in Western Australia, operated by TPI. The incident occurred while a TPI employee was operating a baling machine.
Comcare alleges that a TPI employee was unnecessarily exposed to a risk of injury due to poor risk assessment of its plant and poor record keeping regarding maintenance of its plant. Comcare is seeking a declaration that TPI contravened s 16 of the OH&S Act.

The operation of the baler involved recyclable plastic material being fed along a conveyor belt into a hopper, and when there was sufficient material, the machine operator would activate a compression plate fitted to a hydraulic ram and the compression plate compressed this material into a bale. The machine operator was then required to switch the baler to manual to retract the compression plate and tie up the bale.
At some time that TPI were unable to identify, and had no records in relation to, a rectangular hole had been cut in a metal panel on the side of the baler for maintenance. The hole was directly underneath one of two control panels which could be used to operate the baler. The hole was 20cm wide by 40cm high, the bottom of which was about 20cm from ground level. When the baler was not in operation and the compression plate was at its resting point, the compression plate completely covered the hole from the inside, effectively cutting it off. When the compression plate was activated, the hole was partly uncovered as the compression plate moved forward to compress the plastic inside the hopper. As the compression plate moved backwards the hole was covered again.
TPI assert they were unaware of the hole. TPI had completed risk assessments of the plant at the Mandurah facility but those assessments were deemed inadequate and not done while the machinery was in operation and the hole was not identified.
The incident occurred while the TPI employee was operating the baler between 3.15 and 3.45 pm on 21 August 2009. He stood next to the control panel that was directly above the hole and rested his right foot on the bottom edge of the hole, which at the time was partly open and uncovered because the compression plate had moved forward to compress the plastic inside the hopper. The compression plate then moved backwards whilst the front of the employee’s foot was still inside the hole. He suffered serious injury when his right foot was crushed between the compression plate and the edge of the hole.  
The employee suffered lacerations and fractures to his right foot. He was admitted to hospital and required multiple surgical interventions, including amputation of the great toe on his right foot. At the time of the incident, there was no immediate supervision but the employee was able to free his foot unaided.
4.2
Comcare v Transpacific Industries Pty Ltd (Matter SAD 35/2011) ‘One Stop Garbage Shop hot stamping machine crush and burn incident’, 16 September 2008

On 25 February 2011, Comcare initiated civil proceedings in the Federal Court of Australia against TPI in relation to an incident resulting in a serious crush and burn injury to a TPI Superior Pak employee operating an unguarded hot stamping machine at a Victorian site in September 2008.

Comcare is seeking a declaration of contravention of s 16(1) of the OH&S Act and the imposition of a fine, alleging that TPI breached its employer duties to take all reasonably practicable steps to protect the health and safety of the employee. Comcare alleges that the breach arose from TPI’s:

· Failure to conduct formal hazard identification and risk assessment of the use of the hot stamping machine;

· Failure to guard the hot stamping machine;

· Failure to provide the employee with adequate information, instruction, training and supervision in relation to the use of the hot stamping machine; and

· Failure to develop a safe work instruction for using the hot stamping machine. 

On 16 September 2008, a TPI employee was working at the One Stop Garbage Shop site using a hot stamping machine (HSMa) to impress logos onto 240 litre rubbish wheelie bins. The HSMa was unguarded. When the employee attempted to remove an item of debris from the machine, his left hand and arm became trapped and he sustained serious burns to the top and bottom of his hand and ligament damage to his left thumb. He was hospitalised for 11 days and required several skin graft operations. The employee was left with permanent scarring.

After the incident, Superior Pak designed and installed guarding to the HSMa and then to all hot stamping machines at the site in accordance with an improvement notice issued by Comcare.
4.3
Comcare v Transpacific Industries Pty Ltd (Matter SAD 36/2011) ‘Olympic Dam Mine acid burn incident’, 16 December 2008

On 25 February 2011 Comcare initiated civil proceedings in the Federal Court of Australia against TPI in regard to an incident at the BHP Billiton Olympic Dam mine in South Australia.

Comcare alleges that TPI failed to provide appropriate procedures, training and instruction to its employees, and also failed to adequately risk assess the task undertaken at the time of the incident. Comcare is seeking a declaration that TPI contravened s 16 of the OH&S Act.

On 16 December 2008, a TPI employee at BHP Billiton’s site at Olympic Dam South Australia was vacuuming sulphuric acid from an acid sump into a vacuum truck.  This required the connection of a flexible hose to a fixed pipe on the sump and to the intake of a vacuum truck.
After doing this for several hours the TPI employee wanted to use a larger diameter hose to speed the job up. The TPI employee discussed this with his supervisor but there was no discussion of exactly what the TPI employee was going to do or any assessment of the risks involved. The Supervisor then left the vicinity. The work was being performed in accordance with a generic Safe Operating Procedure (SOP) that was for vacuum loading any substance. The SOP was prepared without any consideration of risks relating to vacuuming sulphuric acid. Similarly, the SOP did not consider vacuum loading from a ‘fixed pipe’ where vacuumed substances in the hose do not drain out of the pipe as they otherwise would when the vacuum is turned off.

The TPI employee activated the emergency relief valve on the vacuum truck to turn off the vacuum in the flexible hose and fixed pipe. He then disconnected the flexible hose from the inlet line of the vacuum truck but due to the fixed pipe the sulphuric acid had not drained out of the hose as he had expected it to. Sulphuric acid splashed onto a face shield he was wearing and his chest area. The sulphuric acid leaked inside the collar of the protective suit he was wearing and he sustained a severe chemical burn to his chest. The acid was able to leak inside the suit because it was not fastened appropriately at the collar. The suit appears to have been open at the collar as it was a very hot day. TPI had not provided the employee with any training regarding correctly donning his protective suit, nor did they provide any system (such as a ‘buddy’ system) to ensure the suit was being worn correctly. TPI had not considered the risk that its employees may open up there suits on hot days so did not have any controls regarding heat such as the provision of ice vests or for the scheduling of this type of work during the cooler part of the day.

After the incident the TPI employee attempted to cool the acid burn under a safety shower. This was unsuccessful as the shower was warm as TPI had failed to ensure the shower was fit for this purpose.

5.
RESPONSES TO THE INCIDENTS

TPI is committed to fulfilling and exceeding its obligations in the OH&S Act.  TPI has already undertaken and proposes to undertake, a number of actions in response to the 3 incidents and investigation reports as set out below.
As a part of this EU, TPI warrants that it undertook the following actions after each incident: 
5.1
Mandurah baling machine foot crush incident 

Risk Assessments, Guarding and Monitoring

Risk assessments are now carried out by risk assessment teams which involve relevant experienced operators, relevant maintenance personnel, supervisors, OHS coordinators and HSR’s.

All guarding for this type of equipment has been reviewed and corrective actions implemented.  Access to the hazard was eliminated by erecting appropriate guarding.  All other plant was reviewed for hazards that may have been overlooked previously.  A Zero Harm Alert was distributed nationally with a directive for all sites to review all plant/machinery for crush hazards and guarding.  The corrective actions from the guarding review at the Mandurah site include:

· Guarding audit undertaken 26/08/09. Caige Engineering Contractors Maintenance was engaged to supply and fit guarding.  This was fully completed by 27/01/10.

· Guarding register was created and issued to leading hands on site.  Completed by 04/09/09.

· Other associated plant risk assessments were undertaken on walkways, signage and demarcation lines. Completed 02/03/10.

· Standard operating procedure and JSEA for activity reviewed.  Completed by 30/10/09.

· Monthly Toolbox sessions were targeted at changing safety culture and perception of acceptable hazards.  Toolbox talks were undertaken by the Business Unit Manager which involved informing, instructing and educating the workers on safety legislative requirements, management commitment and duty of care of all workers.

Maintenance

Defect reports are now used to generate work orders and all maintenance required and completed is logged on the JDE management system.

The following were not directly relevant to the incident, but were additionally implemented by the Business Unit as part of the ongoing improvement plan:

1. Process for Personal danger tags issued to site - 12/08/2010.
2. JSEA for the Welding / Maintenance reviewed and implemented 30/06/2010.
3. JSEA for the Cleaning CV1 pit reviewed and implemented - 18/08/2010.   

4. Upgrade of the Plastic Balers including perimeter guarding, restricted area signage and isolation point.  This ensured coverage of pinch points, entanglement, moving parts and crush hazards.
5.2
One Stop Garbage Shop hot stamping machine crush and burn incident

1.
Machine Guarding – Prototype for the Guards on the Hot Stampers was designed and placed on machines by 25/09/08.
2.
JSEA and WI developed for use of Hot Stamping Machine. 

· JSEA 001-Hot Stamper Machine (Lager Bins)

· JSEA 002- Hot Stamper  Machine (Small bins)

· JSEA 003-Hot Numbering Machine

· WI-Serial Number Machine

· WI-Hot Stamp Machine

· WI-Using Hot Machine 1500Lt

3.
Toolbox meeting was held to include informing all workers of the safe use and removal of caught material (Shut down) and ensure all workers were familiar with the EAP (TPI Employee Assistance Program).

Note this site was closed down December 2009 and activities were integrated with an existing TPI business. The Hot Stamping machines were relocated to the new site and all guarding was reinstalled prior to the machines being used at the site.
5.3
Olympic Dam Mine acid burn incident 
1. Implemented a Safe Work Instruction, developed by TPI specific to the task. This included:

· Scheduling work for cool of the morning or evening where practicable and acceptable to the client;

· Rotating crews with regular breaks in air conditioned break rooms;

· Checking safety shower operation in the immediate vicinity of work activities prior to commencement and run shower until water is cool;

2. Training all TPI employees on site in the appropriate use and care of personal protective equipment (PPE) used when undertaking the task;

3. Reviewing the TPI Safe Operating Procedure: TIG OHS SOP 1169 Vacuum Loading and TIG TIS WI 3002 High Volume Operations to include instruction for uncoupling of hoses, methods of clearing lines of product and proving lines empty;

4. All TPI employees at the Olympic Dam site completing Transpacific Safety Leadership course;

5. BHPB ZIP (Zero Incident Process) Module 1 completed by Transpacific Industrial Services (TIS) Site Manager & Regional Manager;
6. BHPB “Making Safer Choices Program” completed by all TPI Olympic Dam employees; 
7. Review and updating of TIG OHS SOP 1173 Corrosive Substance Collection and Transport to reflect and incorporate learnings from the acid burn incident.

8. Commencing the use of pre-employment screening tools using a company called Test Grid, who provide safety psychometric testing (Safety Aptitude testing) for pre-employment. This has been implemented to enhance selection criteria to suit the working environment.  This has been implemented at this site with success since May 2011; 
9. Change in management to achieve effective cultural changes to employee behavior.  Located on site at BHPB site: new site dedicated HSE Coordinator – started October 2010, new site dedicated task planner – started March 2011, new dedicated Site Manager – started August 2010.  Located off site at the Local Depot: new Regional Manager – started April 2011;
10. Requests for BHPB to install “suitable pick-up points” for vacuum collection in known repetitive acid collection areas.  This has been completed.  BHPB has installed fixed steel lines including “Block and Bleed” attachments;
11. Issuing of “Diphoterine” to each employee working on Acid work, for “emergency first aid” deployment.  This has been completed;
12. All employees have completed a new “TPI Site induction”.
13. Implemented Fitness For Work testing, additional to client expectations. This was a safety culture initiative to increase employee awareness and importance of their fitness for work.  This in turn links to improved safety outcomes through better personal choices and behavior.
14. Development of a course by the TPI Training Department on “Donning & Doffing” chemical suits.  This is an internal TIS training course.  It was completed and delivered by a qualified trainer/assessor in May 2011.
15. Issuing of new chemical suits.  Suits are replaced on an ongoing basis in line with maintenance and wear patterns.  Each employee is issued with their own dedicated suit i.e. they are not shared.
6.
LIABILITY
TPI acknowledges:

· that it has obligations under section 16(1) of the OH&S Act to take all reasonably practicable steps to protect the health and safety at work of its employees and contractors in relation to matters over which it has control;

· the findings and conclusions of Comcare's Investigation Reports conducted into the circumstances of the three incidents and TPI obligations under the OH&S Act; and

· Comcare has instituted three sets of proceedings against TPI in the Federal Court of Australia under Schedule 2 Part 1 of the OH&S Act to enforce alleged breaches of section 16(1) of the OH&S Act identified in Comcare's respective Investigation Reports into the three incidents.
7.
COMMITMENT TO OCCUPATIONAL HEALTH AND SAFETY (OH&S)

At TPI, the safety of our employees, customers and the community is paramount and over the past Financial Year our commitment to a Zero Harm philosophy has been a key priority. This is reflected in the initiatives listed below starting with the appointment of a new CEO. 
The number of our Lost Time Incidents continues to trend downwards, which is a reflection of the concerted efforts of our business to identify hazards and minimise workplace risks. TPI's recently enhanced safety leadership course reflects our continued efforts in this regard. 

A key Corporate function is safety across the Group. We have continued to operate under an externally certified (by SAI Global) Integrated Management System meeting the requirements of key Australian standards and we achieved the following statistics for the Financial year ending 30/06/11;

· 5144 Zero Harm Observations of our work activities;

· 953 workplace site inspections;

· 500 Supervisors and Managers attended the new safety leadership program;

· 15,888 employees have been trained in 37 training topics;

· 6,273 employee and contractor drug and alcohol screenings.

As an organisation, we have made significant improvements in our governance and management of risk including:

· changes to the composition of the Board and Committees which have improved governance and risk management;
· establishment of a separate Risk and Compliance Committee of the Board which has some common membership but acts separately from the Audit Committee;
· appointment of a Chief Risk Officer with dual reporting lines to the CEO and Chairman of the Audit Committee;
· appointment of Ernst and Young as an external auditor;
· appointment of KPMG as a provider of internal audit services; and 
· restructuring audit functions resulting in safety auditors to reporting to the Chief Risk Officer.
8.
APPOINTMENT OF A NEW CEO

TPI warrants that the appointment of a new CEO has resulted in the following decisions and immediate visible changes in safety management and commitment within the business:
· Safety is now the first Agenda item at all Executive Committee meetings;

· The Transpacific Executive Committee will also participate in (and run) the Monthly Mandatory Toolbox talks for the Milton Head Office;

· Review of all Group Lead indicator targets for Business Unit performance FY12 year.  Those targets will include reporting on the following:

· Performing Zero Harm Observations (Job Cycle Checks) in line with their Top 12 Risks (1 per month);
· Scheduled OHSE Committee meetings take place 100% of the time (1 per month);
· Drug and Alcohol screening for a minimum of 8% of the Business unit per month;
· Mandatory Monthly toolbox talks will now include: 2 Corporate topics (one health, one safety), Mandatory Zero Harm Observation review, Mandatory OHSE Committee toolbox post the scheduled meeting and
· The total OHS function (this includes the National OHSE function plus the supporting Systems function) reports directly to the CEO which reflects the Company’s commitment to the most important function of the business. 
9.
MANAGEMENT COMMITMENT TO OHS

In addition to the above, TPI warrants that the new CEO has instructed the formation of an Executive Workplace Health and Safety Committee.  This Committee has been established in addition to those already established under Section 34 of the Occupational Health and Safety Act 1991 (Cth).

The Executive Workplace Health and Safety Committee will:

· oversee the development and implementation of the TPI’s health and safety policy, standards and procedures;  

· advise the CEO on all matters concerning workplace health and safety at TPI; 
· ensure that lost time and other significant safety incidents are investigated thoroughly and findings of investigations presented to the Committee in a timely manner; and
· facilitate cooperation between TPI senior management and other employees in developing and carrying out measures to ensure workplace health and safety.

The Committee does not replace or replicate established management responsibilities and delegations, the responsibilities of other executive management groups within the Corporation, or the reporting lines and responsibilities of either the internal audit or external audit functions.

10.
Back to Basics System

Company wide Cultural Change Business Plan – “Safety First”
Improving worker safety through hazard identification and risk management; basic, innovative tools; and simple effective training, ensuring all incidents are investigated and corrective actions implemented, communicated and monitored.

TPI proposes to undertake a 3 year plan to move it to a “Safety First” culture of our organisation which will assist workers:

a) with hazard identification and risk assessment. Workshops will be undertaken by every business unit around the country to establish a list of all activities, perform a risk assessment gap analysis on the activities, review those assessments that are in place and to ensure the monitor and review process occurs;

b) improve education regarding the risks associated in undertaking their daily tasks; and 

c) to understand TPI’s employer obligations and their own obligations in relation to occupational health and safety for themselves and their work mates.  

This “Back to Basics” approach aims to address two (2) core programs across the organisation:

a) Training, Information,  Instruction and Supervision Project

b) Hazard Identification and Risk Assessment Project 

The timeline associated with each program is detailed in the individual initiatives.
Both Programs will have a Senior Management Sponsor, who will ultimately be accountable for delivery of the 14 Strategic Initiatives to the Organisation.  In the event that either sponsor leaves the Organisation a suitable replacement sponsor will be assigned by the CEO. 

10.1 Training, Information, Instruction and Supervision

Project Sponsor: Chief Operating Officer Industrial and Manufacturing Division 

Objective:

a) to ensure a behavioural change process is introduced consistently and appropriately at all levels of the organisation. This starts with management and the introduction of the Safety Interaction tool to ensure that management clearly demonstrate their commitment;

b) to ensure all workers stop and think about their task prior to starting; and

c) to ensure that tools are developed to assist managers, supervisors and workers carry out their jobs safely and effectively.

Initiatives:

· Establishment of an Executive Workplace Health and Safety Committee;

· Review of OHSE Accountabilities within the Job description for manager and supervisors.
· Safe Behaviour Toolkit. This will include:
· Revision of Safe Behaviour Standard Operating Procedure TIG OHS SOP 1311.  
· Develop a new Stop and Think Tool (pre start risk assessment using  the SLAM process)
· Ensure that Zero Harm observations are completed on a monthly basis for each Business Units top 12 Risks (also known as Job cycle checks)
· Development of a tool to enable managers and supervisors to participate in “Safety Interactions”.  This will be mandatory requirement. 
· Development of Employee/Employer Commitments and Expectations that is mandatory and needs to be signed at the start of employment and placed on their personnel file. 
· A specific toolbox talk will be held every September and delivered by Supervisors/Managers to launch the revised policies (in line with Policy review) that reinforces TPIs commitment to safety.
· Supervisory Leadership Development.

· Induction process reviewed

· Introduction of dedicated computers to increase employees access to online learning. 
· National Integrated Management System (NIMS) Education through E-learning tool.
10.2 Hazard Identification and Risk Assessment Project

Project Sponsor: Chief Operating Officer Solids Division 

Objectives: 

a) educate and train our employees on the importance of identifying hazards, risk assessing all tasks and how to carry out a risk assessment;

b) develop safety situational awareness tools to assist in initial selection of new workers and to assist in identifying training or up skilling opportunities for existing workers.

To achieve the above objectives, all of risk management materials and tools will be reviewed to ensure they are relevant, easy to use, understand and implement.

Initiatives:

· Implementation of an effective incident and corrective action management system;

· Safety situational awareness tools 
· Risk Management Workshop – Tools to be reviewed 
· Risk Management Education

· Site based Risk Management Workshops

· ICAM and Root Cause Analysis Training

The final initiative will involve communication of the TPI EU process, initiatives and outcomes through presentation at a Comcare Seminar and/or EU case study (or agreed equivalent).
The detailed implementation timeframes are attached as Schedule 1 - Transpacific Industries Pty Ltd Safety Culture Business Plan 2011 – 2013.

11.
MONITORING

11.1
Internal

Monitoring of our Back to Basics Program will be completed on a quarterly basis via progress reports to the Executive WHS Committee.  The detail and timelines attached to this program are detailed in Schedule 1.  Quarterly reports on progress against this plan will also be sent through to Comcare as an attachment to the Quarterly Licensee Improvement Report.

11.2
External

SAI Global will continue to monitor third party accreditation to AS 4801, ISO 9001 and ISO 14001 throughout the Business divisions.  A representative selection of audit results will be sent to Comcare as an attachment to the Quarterly Licensee Improvement Reports.

11.3
External

An external auditor will be engaged to review the program at 6 and 12 month intervals. This will be reported on in Quarterly Licensee Improvement Reports. Transpacific will ensure that:

i. The auditor has appropriate and relevant occupational health and safety expertise and experience to adequately assess the impact of this undertaking on the occupational health and safety systems and procedures, relevant to this undertaking of the employer;

ii. Comcare is advised of the auditors engagement and has the opportunity to approve the engagement;

iii. The auditor conducts and concludes the audit, and prepares a written report of audit;

iv. The auditor provides Comcare with a copy of the audit report and any comments or recommendations to the Employer as soon as reasonably practicable on completion of the audit; and

v. Comcare is provided with all the necessary or required action plans or recommendations developed in response to the audit. Where the Employer does not create an action plan, the employer will provide written reasons why to Comcare within a reasonable time.

12.
REPORTING

TPI must:

(a) report to Comcare at three monthly intervals on the development and/or implementation of any initiatives it has committed to develop and/or implement in accordance with this undertaking;

(b) provide all documents and information in the form and timeframes, reasonably requested by Comcare from time to time to facilitate verification, inspection or audit for the purpose of enabling Comcare to assess compliance with this undertaking; and

(c) three months prior to the conclusion of the undertaking, at its own cost and after consulting with Comcare, engage an external auditor (appointed under 11.3) nominated by TPI and approved by Comcare to conduct an independent compliance audit of the measures developed, implemented and/or affected in accordance with this undertaking. All elements of section 11.3 i-v of this Undertaking apply to this provision.
13.
PUBLICITY

The Employer acknowledges that this Undertaking constitutes a public declaration of the Employer’s commitment to occupational health and safety, and its response to the Report of Investigation. The Employer acknowledges Comcare may:

(a) Publicise this undertaking in the Saturday edition of a national newspaper and a newspaper local to each incident site;

(b) Issue a media release on execution of this undertaking referring to its terms and to concerns of Comcare arising out of each investigation;

(c) From time to time publicly refer to this undertaking; and

(d) Make this undertaking available for public inspection, including publishing it on Comcare’s website.

14.
COSTS

TPI agrees to pay Comcare’s reasonable costs associated with:

(a) investigation of the three incidents, as agreed by Comcare and TPI, within 30 days of this Undertaking being signed by TPI and Comcare;

(b) publishing this undertaking, as agreed by Comcare and TPI, within 30 days of this Undertaking being signed by TPI and Comcare;

(c) implementing, monitoring, and facilitating compliance with this Undertaking, at the rates agreed by Comcare and TPI;

(d) any proceedings brought by Comcare against TPI concerning compliance with this Undertaking unless otherwise ordered by the court; and

(e) external legal costs incurred by Comcare as at the date of the execution of the Undertaking associated with the Federal Courts proceedings, within 30 days of this Undertaking being signed by TPI and Comcare.

15.
ENFORCEABILITY
If the Employer breaches or proposes to breach, vary, or withdraw from this Undertaking without written approval from Comcare or fails to remedy or respond to a written notice of default from Comcare to the reasonable satisfaction of Comcare within 10 working days, Comcare may pursue or recommence any, or all of, the Proceedings. In any such proceedings, the Employer may not object to Comcare tendering this Undertaking.

The Employer acknowledges that this Undertaking is enforceable at law and that it will be subject to penalties if it does not comply with this Undertaking.

(a) Subject to giving the Employer reasonable notice and a reasonable opportunity to respond to the audit findings, without limiting the generality of this clause, Comcare may, in its absolute discretion, deem any serious or significant finding by the Auditor that the Employer has failed to give full effect to any provisions of this Undertaking to be a breach of this Undertaking.

(b) Without limiting any other power, right, authority, or privilege it may enjoy, Comcare may, in respect to any breach or anticipated breach of this Undertaking, inter alia:

(i) Apply for an injunction restraining any such breach;

(ii) Apply for an injunction to ensure compliance with this Undertaking; 

(iii) Apply for any further order it considers appropriate.

(c) If the Employer actually or proposes to breach, vary, or withdraw this Undertaking without the written consent or approval from Comcare then:

(i) Comcare may pursue the Proceedings; or,

(ii) If no proceedings are on foot, commence proceedings against the Employer in respect of the Alleged Contravention dealt with in the Report of Investigation. 

In any such proceedings the Employer may not object to Comcare tendering this Undertaking.

(d) Any act or omission by the Employer which is inconsistent with or in contravention of this Undertaking is and is deemed by Comcare to be a breach of this Undertaking.

(e) The Employer acknowledges that it will bear the costs incurred by Comcare pursuant to this clause.
If Comcare  has not taken any action to investigate or remedy suspected non-compliance of the EU by 30 December 2013, Comcare will seek to discontinue  by consent, the proceedings SAD 34, 35 and 36 of 2011 and TPI will do all things necessary to assist Comcare in that regard.

16.
ACKNOWLEDGEMENTS
The Employer acknowledges that:
(a) Comcare’s acceptance of this Undertaking does not affect Comcare’s or an investigator’s:

(i) Power to investigate or pursue civil or criminal proceedings in respect of similar or related Alleged Contraventions which occur after the Undertaking Date; or

(ii) Authorities, powers, and obligations in respect of conduct of the Employer which is not the conduct that gave rise to the Alleged Contravention.

(b) This Undertaking in no way derogates from the rights and remedies available to any other person or entity other than the Employer and Comcare arising from any conduct described in this Undertaking or arising from future conduct.

(c) Under the Act the Employer has duties concerning Contractors.  This Undertaking includes those obligations.

(d) This Undertaking has no operative force until accepted by Comcare.

(e) This Undertaking will formally conclude on 30 December 2013 or at an earlier date if Comcare confirms in writing that the Undertaking has been fully executed.  

Signed for and on behalf of the Employer 

(Transpacific Industries Pty Ltd)

_______________________








Kevin Gerard Campbell






Director

Date: 18 November, 2011

Signed for and on behalf of Comcare 

_______________________








Steve Kibble






Deputy Chief Executive Officer

Date:

SCHEDULE 1
TRANSPACIFIC SAFETY FIRST PLAN FY 2011 – 2013

(BACK TO BASICS)

INTRODUCTION

1. This Safety First Plan ("the Plan") is aligned to the recently revised Vision, Mission and Values developed by Senior Management.  The effective management of resource recovery, recycling and reusing is an essential part of achieving our overall business success.  Ineffective waste management strategies and people systems and processes can seriously affect the bottom line for the business, as well as its reputation.  Ensuring the effective management of resource recovery, recycling and reusing and the safety of our people is therefore a direct source of revenue, not just a legal and moral duty.

2. The external costs associated with the Plan have been minimised through considerable internal resourcing that is required to successfully implement the Plan. In particular, this will require significant dedicated time and efforts of Transpacific Industries employees.  The benefits of the Plan will be considerable when it is fully implemented.

3. It is well recognised that a positive safety culture is integral to achieving Zero Harm through the behavioural and human effects on accident causation and accident prevention.  Behaviour has the greatest influence in the health of the safety culture.  Getting the basics right is essential.  This is also the theme of our Safety First business plan.  Once we have the basics right, we aim for best practice, we achieve it and we do not accept excuses.  Commitment, ownership and belief that safety of our employees is the key to success.

4. This Plan commits to:

a. The development and implementation of two (2) core programs involving 14 strategic initiatives.

b. The establishment of measureable key performance indicators (KPIs) in respect of each strategic initiative, some of which will be drawn from existing KPIs and some will be developed in accordance with achieving the initiative.

STRATEGIC INITIATIVES

Strategy: Improving employee safety through hazard identification and risk management; basic, innovative tools; and simple effective training, ensuring all incidents are investigated and corrective actions implemented and monitored.
TPI is committed to the implementation of the programs and associated initiatives.  Each initiative will be scoped, costed for implementation, appropriately resourced and owned with clear objectives and timelines.  TPI’s commitment is recognised through the assignment of a Senior Management Sponsor to each Program.  The implementation of the initiatives within each Program will be monitored through FY 2012 and 2013.  
Program: Training, Information, Instruction and Supervision Project
Initiative 1

Formation of an Executive Workplace Health and Safety Committee.

Any initiative that aims to change behaviours has to begin at the highest level of management.  TPI’s commitment to improve its safety culture is recognised through the establishment of an Executive Workplace Health and Safety Committee.  This Executive Workplace Health and Safety Committee is new and is an additional Committee to the Business Unit/Site based OHS Committees already in existence.  This Committee will meet each month.

Membership of this committee currently includes:

· Chief Executive Officer

· Chief Operating Officers for Industrials and Solid Waste and Recycling 

· Managing Director for Transpacific New Zealand 
· National OHSE Manager

· Chief Risk Officer

· Groups Systems (Environment and Safety) Manager

Reporting structure is as follows: Site Management, General Managers and National OHSE - Executive OHSE Committee – Executive Committee

	Timeframe
	31 December 2011 

	Owner
	National OHSE Manager

	Benefits
	Accountability within each Business will be increased through Business Unit Managers needing to present to the Committee on incidents that have occurred in their business.  The presentation will include the investigation and the corrective actions that are in place to prevent the incident from occurring again.  The sharing of key learning’s across the organisation will be facilitated through this Committee.

	KPI
	1 meeting per month


Attendance at the meeting is mandatory (either in person or by teleconference). However, attendance delegation to other TPI Senior Management Members is permissible as an exception, not as a rule.  Agendas and meeting minutes will be generated outlining such material as issues/investigation reports  reviewed, endorsement or non acceptance of corrective actions and communication of outcomes (including why no changes were recommended in certain situations).
Initiative 2

Balanced Scorecard Process Performance Assessment and Job Descriptions.
To ensure that all employees are aware of their OHSE accountabilities within their job role a review will be undertaken of the existing OHSE accountabilities within job descriptions. OHSE accountabilities of managers at all levels will also be reinforced through the balanced scorecard objectives contained within annual Positive Performance Management Plans (PPMP). PPMPs incorporate a balanced scorecard approach to prioritising and rewarding key objectives and adherence to the company’s core values.  

Historically, TPIs performance assessment was based primarily on financial measures. The balanced scorecard is used to establish performance objectives on an annual basis, across four quadrants (Financial; Customer and Market; Process and Governance; and People). All balanced scorecards include mandatory safety objectives and for FY12 it is agreed that this objective will focused on the leadership and achievement of lead indicators targets.  
	Timeframe
	31 December 2012

	Owner
	General Manager, Human Resources

	Benefits
	Linking OHSE accountabilities from job descriptions to performance against balanced score cards will assist in driving the Safety First Culture in TPI. 

	KPI
	Supervisors and Managers updated by 31 Dec 2011

Remaining workforce job descriptions completed by 31 December 2012


Initiative 3
Safe Behaviour Toolkit.

Reviewing the content of current TPI Safe Behaviour procedure will form the basis for establishing the underlying tools that will assist workers, supervisors and managers effectively report hazards, risk assess tasks and perform safety interactions.

a) Revise Safe Behaviour Standard Operating Procedure TIG OHS SOP 1311.  The content contained within this SOP will form the basis of our “Safety First” behaviour program and list all of the safety leadership tools that we use in TPI and at what times/circumstances they need to be used.
b) Develop a new Stop and Think Tool/Take 5 pre start risk assessment using the SLAM (Stop, Look, Assess, Manage - process).  In conjunction, refresh and re-launch the SLAM logo. A process for the basis for safely undertaking individual tasks has to be branded and communicated effectively for the organisation to send the correct positive message. 

c) Development of a tool/process to enable supervisors and Managers to engage in visible safety leadership.  This process will be called “Safety Interactions”.  

d) Development of TPI Safety Commitments and Expectations that has to be signed by all workers at the start of employment. These expectations will also be incorporated into the Company induction.  This will form the code of acceptable safety behaviour within the business and from which acceptable safety performance can be assessed against.
e) A specific toolbox talk will be held every September and delivered by Supervisors to launch the revised OHS Policy (in line with annual policy review) that reminds every worker of TPIs Commitment to Safety.
	Timeframe
	Review and Development – 31 December 2011 
Review and Development involves reviewing existing tools to refine them to meet our current needs and developing those new tools that we don’t yet have.  This will be done in consultation with the Group Systems Manager and approved by the Executive Workplace Health and Safety committee. Materials from major companies such as BHP Billiton Iron Ore, Rio Tinto (Iron Ore and Bauxite & Alumina), Woodside Fletcher Wheeler Worley Pluto Project and Unimin Australia were assessed as part of this review.
Implementation  - 30 June 2012 

Implementation involves re-launching those tools that we have - communicating them via Toolbox talks (and posters for Noticeboards), Inside Transpacific newsletter and via email communication.  Training modules will be developed for the new tools and will be delivered to all workers based on training needs analysis.  Training will be competency assessed.

	Owner
	National OHSE Manager

	Benefit
	Having the right tools for all workers in the organisation to use will enhance the ability to achieve the desired safety outcomes (identify hazards and assess risks). Moreover, this initiative will establish clear visible safety expectations for all to work towards; and processes for engagement of supervisors and managers with respect to visible safety leadership.

	KPI
	Reviewed and developed by 31 Dec 2011. 

Implemented by 30 June 2012.


Initiative 4
Supervisory Leadership Development.

It is well recognised that Supervisors are an integral part of the communication link that occurs between management and worker; delivering policy and mentoring desired values and behaviours.  Little consideration to date has been given for their ability to manage their people. A number of existing programs must be reviewed and enhanced to ensure they can be successfully delivered and achieve the desired outcome:

a. Safety Leadership for Supervisors

b. Rehabilitation and Return to work – The Supervisor's role.  This is part of a larger project that involves developing “Pathways” for employees with Workers Compensation Claims
	Timeframe
	Review and Development – 30 June 2012
Review the existing TPI Safety Leadership course and develop specific information for the role the Supervisor can play in Safety leadership.  This will also provide further information on how to effectively use the tools outlined in Initiative 3.

In addition, a new Return to Work component for the Supervisor to enable them to clearly understand their role in the return to work process (including early intervention) will be developed and included.

Completion of a Situational Safety Awareness assessment (Refer Initiative 9) will also form part of completion of this training.

Commence Delivery – 31 December 2012
Delivery of these training modules will be through face to face training.  Training will include competency based assessment and site based projects to demonstrate acquired knowledge.

	Owner
	General Manager, Human Resources 
Manager Systems, Environment and Safety
National OHSE Teams

	Benefit
	Success will include increasing the direct contact between supervisors and workers and giving them confidence to approach colleagues and start safety conversations, as well as using such interactions to demonstrate their own personal commitment to safety. TPI recognises that the importance of this role and the opportunity it presents to influence desirable practices and behaviours is enormous. 

	KPIs
	a. Reviewed and developed by 30 June 2012.  

b. Commence delivery by 31 December 2012


Initiative 5
TPI Induction Process and Material.

Review the current company safety induction training materials to include an emphasis on basic hazard identification, risk assessment and incident reporting as an essential part of our activities, as well as incorporating the refreshed and relaunched SLAM tool.
	Timeframe
	Review Company Safety Induction – 31 December 2011
Implementation - 30 June 2012

	Owner
	General Manager, Human Resources

	Benefits
	Company safety induction module will be updated to reflect the new processes (identified in above initiatives) and basic hazard identification, risk assessment and incident reporting.
Introducing basic hazard identification and risk management principles will ensure that workers are aware from an early stage that hazard identification and risk management are an integral part of daily activities.

	KPI
	Review completed by December 31, 2011

Updated Modules implemented by 30 June 2012


Initiative 6

Dedicated Training Computers

eLearning is one form of training material delivery available within TPI. Currently workers (e.g. drivers) that do not have to direct access to a computer as part of their role have to access/use a supervisor’s computer to undertake eLearning training. Under this initiative TPI commit to providing a minimum of 1 dedicated training computer terminal at each site that has greater than 50 workers that do not have direct access to computers. This will ensure greater access and use of eLearning training modules within the business.
	Timeframe
	30 June 2012

	Owner
	Group IT Manager

	Benefits
	Workers without normal computer access are able to access the learning modules in a timely manner. This should thus increase take up and participation in eLearning training.

	KPI
	Complete rollout to all sites with greater than 50 workers without direct computer access (approximately 30 sites in total) by 30 June 2012 


Initiative 7
National Integrated Management System (NIMS) Education through E-learning.
TPI operates a National Integrated Management System (NIMS) which is an electronic portal that contains the key documents with respect to how health and safety is managed in the business.  It is a thorough but also complex system, thus required documentation at times cannot be easily accessed or obtained. An education package that introduces NIMS to all workers will be developed as a basic online module to ensure that new and existing workers understand that an OHSE system exists, know where and how to access information when required and what parts of the system are applicable to them. 

In conjunction with Initiative 6, workers will have greater and easier access to health and safety documentation and information. Further guidance however, will also be provided to those workers who do not readily use computers on how they can access NIMS documentation (e.g. through their respective supervisors).
	Timeframe
	30 June 2012 and 31 December 2012

	Owner
	Manager, Systems, Environment and Safety

	Benefits
	In conjunction with Initiative 6 this will enable health and safety information to be more readily accessible to all workers

	KPI
	Develop by June 30, 2012

Implemented by 31 December 2012


Program: Hazard Identification and Risk Assessment Project
Initiative 8

Implementation of an effective incident and corrective action management system.

The implementation of an incident and corrective action management system is a vital part of not only addressing many of the corrective actions from the three incidents involved in this Enforceable Undertaking, but also an essential part in addressing corrective actions that come from Comcare audits, internal and external audits, incidents, near hits, zero harm observations, safety interactions and workplace inspections.

	Timeframe
	31 December 2011

	Owner
	National OHSE Manager

Manager Systems, Environment and Safety

	Benefits
	The ability to "close the loop" on corrective action management allows for transparency, visibility and accountability within the system. There is clear visibility of the outstanding corrective actions to Senior Management.  Reports can be run on a daily basis on outstanding corrective actions.  Trend analysis can be completed quickly and will assist with the development of programs and tool box talks (which topics and areas within the business we need to concentrate on).

	KPI
	System implementation completed 31 December 2011


Initiative 9

Situational Safety Awareness
Use of a Situational Safety Awareness assessment tool will assist in ensuring that potential workers have the appropriate safety attitudes to align with TPIs “Safety First” culture.  Moreover, use of the tool in support of the Supervisor Leadership Training (Initiative 4) will enable targeted development programs to be established for existing supervisors to up skill them further in safety awareness (if required). 

	Timeframe
	Investigation – 31 December 2011
Implementation – 30 June 2012

	Owner
	General Manager, HR.

National OHSE Manager, 

Group Systems Manager

	Benefit
	Australian studies across a range of industry sectors indicate that some screening tools can reliably identify high risk individuals who account for 75% of accidents and 85% of lost time injuries.  Thus the assessment will assist in ensuring the right fit of new workers with respect to safety culture and identify opportunities for further safety awareness development in existing supervisors.

One tool is currently being trialled at the Olympic Dam site.

	KPI
	Tool investigated by 31 December 2011

Tool implemented by 30 June 2012


Initiative 10
Risk Management Processes

A Risk Management workshop was conducted in August 2011 with Senior OHSE Team members from around the business (comprising OHS Managers, Environmental Specialists and Internal OHSE Auditors) to review risk management methodology to be used in the Company.  

1. The main process to be reviewed was Job Safety and Environment Analysis (JSEA).  

The JSEA process within TPI has tended to be a generic one.  It formed more of a formal risk assessment of an activity/process to support a Standard Operating Procedure (SOP) or Work Instruction (WI), rather than being used to assess the risks of completing the activity in a specific location with unique hazards, environmental conditions and/or constraints. The Senior OHSE Team agreed that we needed to change the process of how the business assesses risk and the tools used to do so. Thus, we will require a complete overhaul of the current TPI Risk Management SOP. This will include providing clear guidance as to what risk assessment process/tool should be used to assess what type of activity, process or situation; and a move away from use and reliance on generic JSEAs.

Updating of the Risk Management SOP and implementation of these new processes/tools will run in conjunction with Initiative 11 and 12.  The move away from generic JSEAs will require and result in a significant amount of NIMS documentation (SOPs and WI) modifications and changes; and will take up to 30 June 2013 to complete.  

2. The second tool to be reviewed is the Business Unit Annual Plan (BUAP).  

The Business Unit Annual Plan encompasses the Health and Safety Management Arrangements for each Business Unit.  Each Business Unit will review this in line with the aim to identify and establish risk associated with the site.  New sections of the BUAP have been added to the document in identifying the key activities on site and the key Standard Operating Procedures that relate to the activities.  The second addition is the listing of keys OHSE risks for the Business Unit.  A program for reviewing those risks is also identified in the BUAP.
	Timeframe
	Development of the tools/processes will be discussed at the workshop in August 2011.  

Updating of Risk Management SOP – 31 December 2011
BUAP Review – 30 June 2012
Updated NIMs documentation - 30 June 2013

	Owner
	National OHSE Manager

	Benefit
	Having a risk assessment process that all workers are able to understand and use is essential in enabling tasks to be undertaken safely and for workers to consider and take ownership of their own safety and the safety of their co-workers 

	KPI
	Risk workshop completed August 2011.

Risk Management SOP relating to JSEA use updated by 30 June 2012 

BUAP reviewed and implemented by 30 June 2012

NIMS documentation updated to reflect updated Risk Management SOP requirements 30 June 2013.




Initiative 11
Risk Management Education.

In conjunction with Initiative 10, TPI will provide specific risk assessment training for workers on how risk assessment is to be undertaken within the business and what tools/processes should be used for what activities.
	Timeframe
	Development – 30 June 2012
Implementation/Training – 30 June 2013 for all current TPI employees and ongoing for all new workers.  

Training will include competency based assessment.

	Owner
	National OHSE Manager, 

General Manager, Human Resources

	Benefit
	Development of risk assessment training modules will enable the company to target appropriate risk assessment information to specific levels within the organisation. e.g. worker, supervisor, manager. This will build on the basic information provided in the Company Induction (Refer Initiative 5).

	KPI
	Review and Development by 30 June 2012

Training to be delivered to all workers by 30 June 2013


Initiative 12

Site Based Hazard Identification and Risk Assessment Workshops 

As a result of the outcomes from Initiative 10, each Business Unit will be required to undertake a site based hazard identification and risk assessment workshop.  Each Business Unit does have in place hazard and risk registers but based on findings from internal and external audits the quality of these is questionable. The workshop process will involve consultation with all business unit workers in not only identifying the hazardous situations on site or associated with the activities they perform, but reviewing near hits, incidents, audit findings as well as information from other like sites and/or industries.  

These site based hazard identification and risk assessment workshops will be facilitated by National OHS Team members for each Business Unit within their State/Territory. 

The outcomes of the workshop will include clear identification of all activities undertaken by the Business Unit, identification of the hazards associated with each activity, assessment of the risks associated with each hazard and the type of control to be implemented to effectively control the risk.  All this information will feed into a significant updating of the Business Unit Risk Register (BURR) and alignment of process and documentation with the updated Risk Management SOP.
	Timeframe
	Completion of Workshops –  30 June 2012
Updating of BURR - 30 December 2012

	Owner
	National OHSE Manager

OHS Managers

	Benefit
	Clearly identifying the hazards associated with activities and communication of these and the associated risks to all Business Unit workers will create greater awareness of health and safety issues and lead to improved health and safety outcomes.

	KPI
	Site based risk workshops to be undertaken by June 30 2012.

Documentation (e.g. BURR) to be updated by 30 December 2012.

Outcomes of the workshops communicated to Business Unit workers via dedicated toolbox talk by 30 December 2012.


Initiative 13
Incident Investigation and ICAM Training.

It has been identified that our current incident investigation systems and associated training is not sufficiently assisting TPI workers in successfully identifying the root cause of incidents.

Incident investigation training will now be updated and divided into 2 modules.  The first is to provide a general overview of various incident causation models and how a comprehensive list of potential causes can be used to identify multiple incident root causes.  It will also highlight the importance of analysing root cause data in order to identify trends from which further remedial corrective actions may be developed.
Secondly, for those TPI personnel that will be responsible to lead investigations into serious incidents, additional training in Incident Cause Analysis Methodology (ICAM) will be provided.  ICAM will become our formal investigation methodology.

	Timeframe
	Delivery to National OHSE Team (comprising OHS Managers/Coordinators and Environmental Specialists) by 31 December 2011
Update general incident investigation training module by 30 June 2012

Delivery of updated incident investigation training to Supervisors by 30 June 2013.

	Owner
	Chief Risk Officer
National OHSE Manager

	Benefit
	Participants will gain an overview of the various multiple causation models and with an understanding that most incidents are not the result of failure of only one control. 

Participants will be skilled in the use of a Comprehensive List of Causes for the determination of all Critical Factors and Root Causes. Understanding the importance of analysing root cause data in order to identify trends from which further remedial actions will enable hazards and their associated risks can be better managed.

On completion of the courses each participant will have to undertake an incident investigation using their new skills and tools.  This investigation will be required to be signed off by a lead internal ICAM Auditor to assess competency.

	KPI
	Delivery of ICAM to National OHSE team by December 31 2011.General incident investigation training module updated by30 June 2012

Delivery of updated incident investigation training to Supervisors by completed 30 June 2013.


Initiative 14

Presentation and Communication of EU Process and Outcomes

The final initiative will involve communication of the TPI change process, initiatives and outcomes being undertaken through presentation at a Comcare Annual Conference (or similar appropriate forum as agreed with Comcare). This will enable the wider industry to learn from TPIs experience.
	Timeframe
	Presentation – 30 December 2013,

	Owner
	National OHSE Manager

	Benefit
	Communication of the lessons learnt from the EU journey TPI has embarked upon with respect to overhauling systems, processes and attitudes to achieve a Safety First culture will have significant benefit to other organisations.  Sharing the experience of what worked, what didn’t, what we would do again (or not) is valuable insight for other companies or government departments looking to drive a step change in OHS behaviour and performance in their own organisation.

	KPI
	Delivery of Presentation and/or EU Case Study by 30 December 2013.


This plan has been developed through consultation with Senior Management within the Businesses and key stakeholders within the organisation such as the OHS and Audit Team members from around the country, through a workshop held where the initiatives presented in Schedule 1 were brainstormed and developed. This promotes ownership and commitment.

Progress on these initiatives will be reported on in a number of ways:

· Updates within Quarterly License Improvement Reports to Comcare

· Updates provided to the Executive Workplace Health and Safety Committee
· Updates from Executive Committee to the Board of Directors on progress of these initiatives and results of external monitoring

· External independent monitoring
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