Element 3—Implementation 
Element summary sheet

	Subelement
	Overview
	Action
	Why
	How
	Responsible person
	Due date
	Review date

	3.1 Resources
	The organisation allocates adequate resources to support its rehabilitation programs.

The organisation implements relevant training programs to support its rehabilitation management system.


	
	
	
	
	
	

	3.2 Communication and awareness
	The organisation defines and communicates responsibilities to relevant stakeholders.

The organisation ensures employees are aware of their rights and responsibilities in relation to rehabilitation.


	
	
	
	
	
	

	3.3 Early intervention
	The organisation has early intervention rehabilitation systems in place.


	
	
	
	
	
	

	3.4 Rehabilitation assessment
	The organisation assesses whether its employees can undertake a rehabilitation program in accordance with the SRC Act.


	
	
	
	
	
	

	3.5 Rehabilitation programs
	The organisation provides rehabilitation programs in accordance with the SRC Act.

The organisation complies with the provisions of the s. 41 guidelines.
	
	
	
	
	
	

	3.6 Suitable employment
	The organisation takes all reasonable steps to provide employees with suitable employment, or helps employees find such employment.
	
	
	
	
	
	

	3.7 Information management
	The organisation maintains confidentiality of information and applies legislative requirements.

The organisation maintains the relevant level of reporting, records and/or documentation to support its rehabilitation management programs and legislative compliance.
	
	
	
	
	
	

	3.8 Reconsiderations and review
	The organisation complies with the provisions of the SRC Act when managing reconsiderations.


	
	
	
	
	
	


Rate your performance
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	Red

Urgent attention needed
	

	
	Orange
Some work to do
	

	
	Green
Going well
	


After completing the table above, check the appropriate box below to indicate how you are performing.

