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to improve work participation

( \ Collaborative A bATHWAY TO CHANGE: WORK PARTICIPATION FOR ALL
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ﬁ 1 @o Vision
O .‘ An Australia where people with a mental or physical health condition, iliness, injury or disability have a greater opportunity to work so that people,
3“ the community, businesses can enjoy the health benefits of work and economic benefits of increased work.
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Income su ort systems
e - _ , o , Outcome
» Motor accident e Life insurance We will work with systems to drive positive changes in...
SohpEuEE e e Disability Support * Improving collaborative efforts to better support Implo'o.ve VYOFk
e National Disability « Superannuation employment, return to work and retention pPa rtICIpatlon for
E3 . .
Insurance Scheme . . Veterans' benefits « Improving the experience of transition between systems people with a physical
* Workers’ compensation « JobSeeker  Delivering evidence-based better practice case or mental health
e Social Security Mmanagement condition or disability.

*The National Disability Insurance Scheme provides support to people with a disability. It does not provide income support to individuals.

Raise awareness on the benefits of good work, shift attitudes and change behaviours towards people
with a health condition and disability and work participation.

Theory of Change



Collaborative ,
Partnership A PATHWAY TO CHANGE: WORK PARTICIPATION FOR ALL

J to improve work participation

{ We work directly with
-

systems to drive...

cross-sector collaboration

) through key activities that
Income support aim to... ~
systems IO UL impact positively on work
changes and outcomes that... . e .
) participation rates and
» Employer benefits Key Activities Lopportunities to... )
» Workers' ) ( N
compensation I?:s;ove employer Outcomes 4 N\
* Motor accident capability to support work Systems are encouraged Impacts
compensation participation. to design an improved Improved system design to
e Life insurance case manager/ achieve better alignment,
« Superannuation Two: o emplc_)ymeth broker experience and outcomes
, ) Implement the Principles function to include:
» Veterans'benefits on the role of the GP « Competency in health, Employers have the
» Social security In supporting work system navigation, capability and openness
« Disability Support participation. employment and to support people with
Pension workplace rehabilitation a health condition or é N\ )
Three: . disability in their workplace
e JobSeeker Broaden the scope of » Recognise the value of
. . . : . all work pathways .
« National Disability professional practice of case Systems effectively
Insurance Scheme. managers. » Brokers engage facilitate GPs and other
appropriate services health practitioners,
Four: to provide the right employer and the
Advocate for the alignment support at the right time individual to work in a
of Australia's income and « Engage with health team-based approach
benefit support systems. services in person-
N T GPs and other health Achieve our Vision:
Five: practitioners have a better
Effective Utilisation of the Improved knonIedge of understanding of their An Australia where people
Income Support Transition systems on the: role and report reduced with a mental or physical
Data Model. « Relationship between barriers to supporting health condition, illness,
multiple systems and work participation injury or disability have
shared issues a greater opportunity to
i Community attitudes are work so that people, the
‘ Natpnal employment more positive towards community, businesses
*Case management is services landscape people with a health can enjoy the health
the only service feature Improved employer condition or disability benefits of work and
common across all access to best practice and encourage their economic benefits of
9 income support systems y 9 tools and resources. y L participation in good work. ) 8 increased work. )
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