
Collaborative Partnership Strategy | 2020-22 

Collaborative

to improve work participation
Partnership

Systems work 
together on 
initiatives to 

improve work 
participation.

Systems have 
improved 

knowledge of 
connections with 

other systems.

Systems share 
and use data  

to move to  
a more  

person-centric 
design model.

Employers have 
the skills and 
confidence 

to recruit and 
support people 

with a health 
condition or 

disability.

INCREASE WORK 
PARTICIPATION

BUILD 
CAPABILITY

IMPROVE  
EXPERIENCE

RAISE 
AWARENESS

WE WORK TO DRIVE CHANGE ACROSS FIVE PRIORITY PILLARS

2020: co-design initiatives that support the priority pillars, commencing at least two major initiatives.   

2021: deliver at least one initiative under each priority pillar and share findings more broadly.

2022: use insights to drive improved system design and alignment.

OBJECTIVES APPROACH 
– PRIORITY PILLARS

More opportunities for people with 
a health condition or disability to 

engage in good work.

Improve the capability of 
employers and workplaces to 
support people with a health 

condition or disability.

Better social, health and economic 
outcomes for people with a health 

condition or disability.

Create a community culture 
that recognises the health and 

economic benefits of good work.

IMPLEMENTATION 
PLAN

INDICATORS 
OF SUCCESS

Increase 
collaboration 

across  
systems to 

identify and 
broker the  

right support.

Build recognition 
of the 

connections 
between 
systems.

Improve sharing 
of data across 

systems to 
drive service 

alignment and 
design.

Greater employer 
capability to 

accommodate 
people with a 

health condition 
or disability.

OUTCOMES

COLLABORATIVE PARTNERSHIP STRATEGY 2020-22

VISION: an Australia where people with a health condition or disability have a greater opportunity to work so that 
people, the community and businesses can enjoy the health and economic benefits of increased work participation.

PILLAR 1
Measuring the movement of 
people between systems.

PILLAR 3
Improving employer 

 capability.

PILLAR 4
Driving cultural and  
behavioural change.

PILLAR 2
Supporting people  
moving between  

systems.

PILLAR 5
Supporting General  
Practitioners (GPs)  
to facilitate work  

participation.
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