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Wishing everyone a happy and safe holiday season 
Thank you to all our supporters and partners for your continued commitment during 2020. While it has been a 
year of significant change and disruption, it has also shown us how quickly we can adapt and respond when 
we work together. 
We are pleased to announce that we are ending 2020 on a high note with the recent commencement of two 
strategic pillars - please see below for an overview of our achievements and highlights this year. 2021 will be 
another exciting and important year for us, we look forward to sharing key updates and working with you to 
deliver on our Strategy for 2020-2022. 

The Collaborative Partnership is a national alliance working together to improve work 
participation. We have made some important progress, but there is still work to do to break down 

barriers in our systems and culture to bring about changes that benefit all Australians.
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A future where  
good work is available  

to more Australians

• • Published Principles on the role of the GP in supporting 
work participation 

• • Officially recognised as a Supported Position Statement 
by the Royal Australian College of General Practitioners, 
and later endorsed by Heads of Workers’ Compensation 
Authorities.

• • Commenced Pillar two: transition support service pilot 
for people exiting a workers’ compensation system, 
in partnership with EML and new project contributor, 
WorkSafe Victoria

• • Builds on past research: Cross-sector systems, Employee 
Awareness and Empowerment

• • Early findings show:
 – the need for transition support 
 – people are motivated to work 
 –  people need help to navigate the complexity of systems

• • Commenced Pillar One: measuring movement of people 
across systems and finding ways to improve work 
participation

• • Commissioned Monash University in partnership with  
The University of Melbourne

• • Builds on past research: Cross-sector systems 
• • First steps:

 –  survey and in-depth interviews with people who  
have interacted with an Australian income and benefit 
support systems 

 –  building an Australian-first data model to quantify and 
predict the movement of people across the income 
support systems

Read More →

Read More →

Read More →

Read More →

2020 Highlights 

Read More →

March 

• • The Partners endorsed and commenced our Strategy 
2020-2022 with our shared vision and five strategic pillars.

• • Project leads and partners will work together to contribute 
to Australia’s return to a COVID-safe working environment 
that supports diversity, inclusion and contributes to the 
recovery of sectors and industries.
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• Workforce participation for working age Australians with a temporary or permanent physical or mental

health conditions has remained the same since 2003

• Employers play an important role in improving work participation rates for people with a health condition
or disability yet may not have the resources, capability or willingness to provide good work

• This study was undertaken to better understand the barriers for employers
with the aim of supporting employers to provide work opportunities
for people with a health condition and retaining in the workforce

The research involved a survey of 2,457 people involving in hiring and management of staff and/or development of staff policies and 
initiatives, which revealed 6 key employer segments. This was followed by a further 35 in-depth interviews to gain rich insight within 
each segment on their experiences, practices and perceptions of organisational openness, confidence and capacity to support 
people with a health condition of disability

Sample breakdown: Private sector, n=1,441; Public sector, n=1,096. 1-19 employees, n=639; 
20-199 employees, n=552; 200+ employees, n=1,230. ANZSIC division, min 36 in each

Fieldwork was conducted in May-June 2018

This research report was prepared by Whereto Research

the

COLLABORATIVE
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EMPLOYER 
MOBILISATION 
RESEARCH
Understanding behaviours, attitudes and intentions of 
employers in Australia towards recruiting, supporting and 
accommodating people with health conditions or disabilities

Report—Snapshot

For more information and the full research report visit www.comcare.gov.au/collaborativepartnership
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Workforce participation for working age Australians  
with a temporary or permanent physical or mental  
health conditions has remained the same since 2003. 

Employers play an important role in improving work 
participation rates for these people yet may not have the 
resources, capability or willingness to provide good work. 

This project was undertaken to better understand the 
barriers for employers in supporting people with a health 
condition or disability and to find ways to build their 
capability to recruit and accommodate these workers.

• • Completed Employer Mobilisation trial  with two national 
employers to build their capability for hiring, retaining and 
supporting workers with a health condition or disability

• • Led by the Department of Education, Skills and Employment
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2. The Principles

All Principles are related to GP interactions with individuals experiencing 
temporary or permanent, physical or psychological health barriers to participation 
in work.

Principle 1

GPs perform a patient 
advocacy role in work 
participation cases.

Principle 2

GPs provide evidence-based 
assessment which draws on 
a patient’s work participation 
goals and context.

Principle 3

Following assessment and 
initial treatment, the GP in 
consultation with their patient 
will determine their role.

Principle 3.1

Where GPs perform a 
medical management role, 
they work with relevant 
stakeholders to optimise 
health outcomes.

Principle 3.2

Where the GPs perform 
a care coordination role, 
they will draw on support 
and information from other 
stakeholders.

Principle 3.3

Where GPs refer medical 
management to another 
health practitioner, they 
continue to monitor and 
support patient outcomes.

Principles on the role of the GP  

in supporting work participation

 Supported
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Read More →

We welcome WorkSafe Victoria to the 
Collaborative Partnership as a project 
contributor to Pillar 2: transition support 
service trial. 

PILLAR 2

PILLAR 1

Partners in the Collaborative Partnership

http://www.comcare.gov.au/collaborativepartnership
https://www.comcare.gov.au/__data/assets/pdf_file/0005/277763/principles-on-role-of-gps-in-work-participation.pdf
https://www.comcare.gov.au/collaborativepartnership/news
https://www.comcare.gov.au/collaborativepartnership/projects
https://www.comcare.gov.au/__data/assets/pdf_file/0003/205266/cross-sector-project-report-snapshot.pdf
https://www.comcare.gov.au/collaborativepartnership/projects
https://www.worksafe.vic.gov.au/ohs-essentials-program



