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Indicators of a Thriving Workplace Survey
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• National workforce survey into mentally

healthy workplaces

• Representative of Australian businesses

o Business Owners, Senior Executives,

Managers and Workers

• 40 scientifically validated indicators

• Measures actual state against a desired

state of a mentally healthy workplace 

• Conducted Annually



5 Domains of a Mentally Healthy Workplace
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What drives the creation and sustainability 

of a thriving workplace?

Leaders in the workplace can be seen to proactively encourage and 

promote good mental health policies and practices 

At work it feels like a community where people support each other 

beyond just getting the work done 

The mental health, or action plan in the workplace can been seen in 

action 

People in the workplace have the skills and expertise to support each 

other’s mental health and wellbeing 

Efforts are made to help workers find purpose and meaning in their 

work
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1 in 4 people strongly agree

• People are courteous & treat me with respect (19.2%)

• People feel that they are part of a team (14.5%)

• People would be happy to continue working in their

workplace for as long as they can (16.2%)

• There is a clear expectation that all leaders should

role model the values of the workplace (19.5%)

• People feel committed to their work team (15%)

Public Administration & Safety Results
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1 in 5 people strongly agree

• People are motivated to work hard

because their job is interesting and

important to them personally (13.4%)

• People feel good about working there

(14.9%)

• Relationships are built on trust (10.1%)

• People care about each other (8.9%)

Public Administration & Safety Results
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1 in 6 people strongly agree

• People are comfortable voicing

concerns about their job or things

that might affect their job (11.9%)

• There is support to help people

practice good work/family/life

integration (9.5%)

Public Administration & Safety Results
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1 in 8 people strongly agree

• Efforts are made to help people

find purpose and meaning in

their work (5.5%)

• The culture encourages open

discussion about issues that

affect mental health and

wellbeing (6.6%)

Public Administration & Safety Results



Are we there yet?

2018 National Results & Public Administration & Safety
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56.4

62.3

59.2 

58.1

58.6

Public 

Administration & 

Safety

58.9



2018 Results by industry

10



BUILDING THRIVING WORKPLACES



Building Thriving Workplaces: 

Guidelines & Actions
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• Companion resource to the

Indicators of a Thriving Workplace

• Focus on Promote the Positive

*Ref: Adapted from Prof

Anthony LaMontagne  et al. 

2014 ‘Integrated approach to 

workplace mental health’ 

Deakin University 



Leadership
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Create Understanding

1. What do you need from me (as your people leader) to do

your job effectively, and go home at the end of the day

with enough energy left over?

2. What are you going to do for your own positive mental

health and wellbeing?

3. How would you like to me to communicate with you, if I

notice you are struggling or need assistance?

Practical ideas:

• VIA Character Strengths
1

& strengths based conversations (using positivity ratios
2

3:1)

• Aligning workers and organisational purpose & meaning (shared vision)

• Positive change – develop capabilities and practices using co-design methodologies

• ‘Mistake Meetings’
3

(transparency, trust and vulnerability)

1. http://www.viacharacter.org/www/ 2. https://www.positivityratio.com/ 3. http://leadingwellvic.com.au/resource-centre/?#resources

http://www.viacharacter.org/www/
https://www.positivityratio.com/
http://leadingwellvic.com.au/resource-centre/?#resources


Connectedness
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Interactions – meetings, gatherings, buddy’s…

1. Include time on agenda’s to check in with how people are

feeling, offering space for stories, narratives and

reflections

2. Bring workers from different teams together to work on

different initiatives

3. Develop a buddying program for new starters with

buddy’s selected from different teams

Practical ideas:

• Identify people who can create positive energy networks and place these people into

important projects to attract others to the work

• Engage in a team discussions about ‘community’ and co-create ideas and action plans for

creating a ‘community at work’



Policy (Policy in Action!)
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Activate and integrate your Policies

1. Review all policies through a mental health and

wellbeing lens

2. Develop a ‘policy in action plan’ that includes

integration into workplace practices for people leaders

3. Communicate, Communicate, Communicate!

Practical ideas:

• Job crafting and good job design (co-create)

• Review and refresh policies (co-design with people from across the organisation)

• Share positive stories of mental health & wellbeing policies in action



Capability
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Complete regular learning needs analysis

Build Leadership Capabilities

Leading with Compassion 

Building Coaching Capability

• Coaching for performance, including peer and team coaching

• Dealing with challenging issues with compassion (curiosity)

• Mental Health & Wellbeing Training

• Aligning strengths and capability with role



Culture
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Alignment and Clarity

1. ‘Why’…. Align individual and team objectives to 

the purpose of the organisation and it’s positive 

impact on community

2. Values and behaviours

3. Co-create, Co-design and collaborate

4. Effectively support people through change

5. Recognise and reward people for modelling

values-based behaviours



Positive Change… steps for success

1. Engage leaders

2. Diagnose and determine priorities for change

3. Agree scope to implement positive workplace

practices

4. Co-create initiatives to build thriving workplaces

5. Measure, report, review and plan (continuous

improvement cycle)
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Building Thriving Workplaces: 

Guidelines and Actions

Peer Support 

Booklet

Promoting Positive Mental 

Health in the Workplace

Resources
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2018 Indicators of A 

Thriving Workplace

https://www.superfriend.com.au/resources/building-thriving-workplaces/
https://www.superfriend.com.au/resources/peer-support-booklet/
https://superfriend.com.au/resources/
https://superfriend.com.au/resources/itw/



