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 Comcare’s Emerging Evidence Alert



Call Comcare on 1300-366-079
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Preventing Early
Intervention

Promoting
health & safet harm
-

Managing risks in the Governance FPrevention Managing hazards Response

workplace

Health and safety Health monitoring Biological hazards Emergencies

WHS entry permit holders representatives

Safety in design Physical hazards Incident notification
Creating a culture of health

and safety

‘Workplace inspection Chemical hazards Site preservation
Work Health and Safety

Reviews

Ergonomic hazards

First aid in the workplace

Work Health and Safety
authorisations, registrations

“Workplace Health and Safety
Management System
M HSMS)

“Work health and safety policy

Psychosocial hazards

Supporting your workers
during times of change

“Work health and safety
procedures

Working with Comcare
Contractor management

“Work health and safety
(W HS) mentoring

Employer Worker Rehabilitation provider Medical Practitioner Treatment provider Asbestos

Education & Licensees Virtual Office

Engagement

Work Health and Safety
Authorisations,

Read about our range of training and
education oplions that focus on
achieving improved health and
safety outcomes. We offer training
for all levels of learners and rolss on
a variely of topics

Read more

Registrations and
Licences

Read more about obtaining an
authorization, registraticn or licence
from Comcare

Read more

Licensees are national employers
who have been granted a self-
insurance licence for workers
compensation by the Safety
Rehabilitation and Compensation
Commissicn (SRCC)

Read more

Use the Virtual Office to help vou
identify and control hazards in
your office

safe £ LleL:;

Virtual/ & office




Supporting your workers during times of change

-ASSESSMENT TOOL

response.

STEP 2:
Validale with
a worker
perceplions
pulsa check

o ssess what sysfems and processes cunenfly exis! in workplaces, enhonce
Iih ond safsly of workers impacted by the change.
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o cren®: o RISK MANAGEMENT, EARLY INTERVENTION AND SUPPORT FOR WELLBEING OF WORKERS
 Consuisto? DURING CHANGE
. provent® Principle: Assessment and mifigation of WHS hazards and support for smpioyes health and wellbsing is priorifissd
’ —_
| om0 2. PREVENTION
oy 03
ecovety ™ Low risk Medium risk High risk
 Leoteri® Demonstrates good practics; monitor and review for continual improvement | Revisw for improvements Immediate action raquired
S '“-\E 10 Organisational Change program hos risk management plan which includes WHS Physical and psychosocial risk Mo risk ossessments conducied
\-\M \ tisks (with consideration of harm fo physical ond mendal health and assessments have been conducted
e st wellbeing) on some work amangements
s tont 1899 o Risk nssessments have been conducied on work omangements HSRs ond working groups in ploce
actieed o (existing and new work amangements) foking info occount physical
s 00 e 0 T and psychosocial risks, and management of the work environment
gssodited ot eqonmer (dsmands, suppod, roke clarily, control, relafionships and changs)
reamsiens® o HSRs have been involved in risk osssssment processes
o o O
Fol Wcmm"" Team Teams or groups who are identified to be impocied significantly by “Training support advios is availoble Workers are not provided
@ changes are provided with supportiadvice ond fraining (as required) 1o all workers wilh information, fraining and
Managers have been froined fo idenfiy psychosociol risks in he work ﬁ‘g"’,‘s‘“ yilod dutles or any
environment
All manogers hove assessed he risks fo physicol and mental healih
during and afier change
Individual Inductions have been provided fo workers in new work aregs, or Some workers hove been provided No induction provided
refreshed for current workers, including culiure and expeclations with informafion and supesvision on
) No workslafion assessments
‘The demands and confrols of new roles are assessed and mafched fo NIt oS conducted
worker ability Some worksiafion assessments
Workstafion assessments have been conducted fo ensure fhe new T D
work environment is appropriate
Outcomes > Workers are aware of the ogency's heallh and safely policies ond procedures, including how lo conduct their work with regard fo workplace
health and safsty
> Workers hovs clarily about their rols and support and resources to perform work
August 2018

[ senior managers regulory
‘communicate changes
wokers, and consider Ihe.

MANAGEMENT AND LEADERSHIP

[ senior managers have
communicated changes fa
workers, and sek fheir foedbagk

CONSULTATION

LOOKING AFTER YOUR EMPLOYEES DURING
TIMES OF CHANGE

Self-Assessment Tool

During fimes of orgonisafional change, it is imporiont fo ensure work heaith and safely is infegroled info ol fhe chonges
hat are occurting fo monitor and prevent risks fa workess. Employers/Persons condurling o business or underiaking
(PCBUS) hove o duly under the Work Heailh and Saiefy Act 2017 (WHS Acl) fo ensure fhe heallh and safefy of their woricrs.
Consulafion and prevention are the keys fo creating a safe and healiy workplace for employess ofiecied by changs.

This tool should be read alongside the Comeare publication Loaking Ofter your employess during fimes of change, and
supports organisafions impaced by change Io idenify how fo ufilise work health and safely mechanisms fo support workers
and minimise risks. This can be achisved by consuiing with workers and systematically addressing the risks (physioa

and psychosacial) ossocialed with organisational change hat may lead fo injury, boih prior fo ond affer employess have
commenced work in he changed circumsionces or environmen

HOW TO USE THE SELF-ASSESSMENT TOOL

This seif-gssessmert fool has been designed fo provide you with a checklistfo assess your performance and plan of systems
and processes required fo ensure fhe healih and safely of workers undergoing Machinery of Govemment (MoG) changes.

This fool should be used o review your current planning and implementafion of organisafional change in ihe oreos of
> consuliafion
> prevenion
> early infervention
> rehabilitation and refurm 1o work (RTW)
> management and leodership.

Eoch category contains a series of sinfements. To complele fhe form, you should fick Ihe sialements fhol reflect where
You are af in your process. Siatements in the green section indicate good practics in managing health and safety during
times of chonge. Stofsments in the orange secion are oreas which shoukd be reviewed, and stofements in the red sechion
require oction

By ficking the boxes that apply o your depariment’s action you will be able to review your own perdormance, determine i
areas equite support andior improvernents, and identify sirengths that should be monitored for confinual improvement.
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CSIRO wellbeing resources
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Our Wellbeing atWork Vision towards 2018
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Working together: Promoting mental health and
wellbeing at work




Mental health organisations
e
Hequ Up ) bey?lr‘ldblue ’ '\ Australia

tal health in the workplac

A

EVERYMIND
) -
Black Dog SANE

/
{ Institute AU ST RAL |A ®
Supeﬁ(((}w\ft

RU @K? .,

Suicide Prevention
Australia



http://mentallyhealthyworkplacealliance.org.au/
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwi8sarVm63eAhUXIIgKHbZ1BbkQjRx6BAgBEAU&url=https://www.ruok.org.au/&psig=AOvVaw2LtbbRc2_897XIfw963fYu&ust=1540956293006964
https://www.suicidepreventionaust.org/
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Thank you

MentalHealthProgram@comcare.qgov.au
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