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Comcare’s regulatory priorities 2020–23

Comcare has developed a prioritisation model to identify regulatory priorities for use in planning and delivering 
national and regional engagement activities using a risk-based, structured and measurable approach. For 
2020–21, four regulatory priorities have been identified: 

 
Psychosocial injury 

associated with 
organisational change

Psychological injury prevention is a key focus and priority for all WHS regulators. There 
is significant work underway nationally to provide support and guidance to PCBUs in 
relation to preventing psychological injury and SafeWork Australia’s Australian Work 
Health and Safety Strategy 2012-2022 lists mental health conditions as a priority 
condition. Comcare’s WHS jurisdiction is uniquely impacted by organisational change 
associated with machinery of government changes and there has been significant 
research and evidence identifying the psychosocial impacts of poorly managed 
organisational change. Comcare is seeking to ensure PCBUs adequately consider and 
manage the risks associated with implementing change. 

WHS management 
systems

Management systems was chosen as a priority based on contemporary research 
and evidence that well implemented management systems provide a framework 
which delivers improved WHS performance. Encouraging PCBUs to invest in WHS 
management systems will have a large-scale positive impact on the health and safety 
of workers within Comcare’s WHS jurisdiction.

Transport industry 
body stressing

Body stressing injuries are the leading cause of claims in Comcare’s WHS jurisdiction. 
In particular, 50% of all accepted claims for injuries incurred in the transport industry 
between 2015-16 and 2018-19 related to body stressing. Information from PCBUs 
and Comcare’s Inspectorate indicate that high levels of body stressing claims in the 
transport industry may be due to a number of issues, including an ageing workforce 
and general poor health of drivers. We aim to understand the causes of body 
stressing in the transport industry in our jurisdiction and act to minimise these risks in 
consultation with PCBUs.

WHS contractor 
management

WHS contractor management was chosen as Comcare’s WHS incident data shows an 
increasing proportion of notifications involve contractors. It is Comcare’s experience 
that some PCBUs are not fully aware of their WHS obligations when procuring and 
engaging contractors. We will develop a set of principles that set out the minimum 
requirements of the legislation and advise the jurisdiction of our expectations.
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Program of work

Comcare will deliver on these priorities through a multiyear program of work for each priority which have been 
developed with a focus to:

• Establish baseline compliance rates utilising a workbook 

• Provide targeted education and engagement

• Understake a compliance review to establish the effectiveness of the program of work.

In 2020–21, Comcare will conduct proactive site visits with target organisations to assess compliance with the 
Work Health and Safety Act 2011 and Work Health and Safety Regulations 2011. 

Resources

Comcare has a range of materials relating to these priority areas available on our website, including:

• contractor management guidance to provide information for PCBU’s on topics such as what reasonably 
practicable means, how control is an implied element of determining what is reasonably practicable, relying 
on the expertise of others, consultation, incident notification and construction specific information.

• a guided self-assessment tool to identify key risks and corrective actions to minimise the risks of 
organisational change. 

• a body stressing sources of risk checklist to assist managers, workplace health and safety staff and workers to 
identify and address risks of body stressing injury. 

• information on work health and safety management systems as an integral part of an organisation’s broader 
management. 

We encourage you to utilise these resources to identify risks and minimise harm in your workplace. Comcare 
may request to see evidence of implementation of these measures. 

Additional information

If you would like more information on any of Comcare’s regulatory priorities, please contact us at  
whs.help@comcare.gov.au


