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Comcare webinar

Resilience, adaptability and
mental health

10 October 2022, Tlam - 12pm

national safe
work month
2022
Comcare webinar
WHS management systems
and the future of work
26 October 2022, 1.30pm - 2.30pm naHonallsafe
work month
2022

Visit comcare.gov.au/safeworkmonth

2022 activities

PRESENTER

Georgie Harman
CEO, Beyond Blue

Since 2014, Georgie has steered Beyond Blue through significant growth
and fransformation — expanding its services and supports, strengthening
connection to the community, and hamessing digital innovation.

PRESENTER

Professor Sharon Newnam

Sharon is a prolific author, is an Associate Editor of the leading
safety journal Safety Science, and an international member on a
Transportation Research Board committee, which is a division of the
National Academies of Science, Engineering and Medicine.
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DIY guide

national safe work month
2022

know safety,
work safely

Make safety at work your priority

Do it yourself guide

What is in this guide?

Key sfeps and considerations fo help you plan
and deliver o National Safe Work Month activity in
your workplace

Who can use this guide?

Anyone inferested in holding a safefy acfivity:
Managers or supenvisors
Health and Safety Representafives (HSRs)
WHS and HR practifioners
Workers,

L 3
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Clarify your purpose
Raise awareness of work health and safety (WHS)
‘Work through an identified WHS issue
Forward thinking - future planning for change
Barriers fo work.

Identify your audience
Your team or work group
WHS representatives, such as HSRs and managers
Whole organisation
Extemal stakeholders such as contractors and
third party workers.

| | Step 2: Prepare

Choose a topic or theme
Issues relevant fo your workplace

Some examples:
- Hybrid working (working from home or office)

Latest insights from your WHS dota « Physical hazards such as body stressing
Case study - Psychosocial hazards such as bumout
Industry frends or news =+ Environmental hazards such as heat stress,
Comcare Safe Werk Month landing page hos remote work and seasonal hazards

weekly themes with resources for inspiration « Biological hazards such as COVID-19
comeare.gov.awnationalsafeworkmonth - Bood work design and ideas for improvement.

Sale Work Month | Do it yourself guide

Visit comcare.gov.au/safeworkmonth

"4 ETET

Decide on how to deliver the activity
A safety talk af a team or work group meeting
Agenda ifem at WHS committee meeting
Hosting a dedicated National Safe Work Month
aciivity in your workplace.

Other considerations
Decide if the activity is held in person, virtual or
in a hybrid format
Consider arranging resource maferials,
knowledge experts, assistance from colleagues
or technology support as required
Create @ run shest with key information and
distribute ahead of activity.

For an event checklist and of

r—9 Step 4: Deliver

visit lia.gov.au and search 'Safelea’.

Develop a session outline or agenda
Asample agendais listed below.
This may help guide you fo deliver your activity:
Opening and infroductions
Purpose and objectives
Background and confext
Evidence fo suppor i.e., data or stafistics
What can be done? Look for evidence based
guidance or recommendations available

Open the discussion o the group -
see conversation starters for inspiration

Highlight actions and agree on next steps.

@ Step 5

llo

P

Conversation starfers
+ How is this relevant fo us, our team, or our
organisation?
What challenges do we currently face?
Is this an emerging or growing issue?
Are there opportunilies or challenges?
What are we currently doing well as a feam or
organisafion?

Does anyone want fo share what they are doing
fo oddress the issue?

= What could work well?

What would not?

« Whet could we change or implement?

= Are there any immediate actions to be taken?
« What are our next sfeps?

Set actions and follow up
Develop an action plan if required - allocate
roles and responsibilities
Commit to future actions and discussion
Provide any resources and/or circulate outcomes
1o group where appropriafe

Consider sharing findings, outcomes and actions
broadly

Reminder fo folow up on actions ard close the loop.

-2 national safe
Austratian Government work month
2022

‘Safe Work Month | Do it yourself guide 2
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Safe Work Month 2022
Model Laws

Data and insights
Current and upcoming initiatives

Q&A

national safe work month
2022
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Developed in 2011 by Safe Work Australia

In 2018, the Boland Review was completed

y o Key recommendations on psychological injury
Review of the Recommendations 2 and 20.

model Work Health and

Safety laws

Final report

December 2018



Current state

Not currently legislated

The Commonwealth WHS Act 2011

defines health to include psychological
health

Part 3.2 WHS Regs apply to psychosocial
hazards.
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safe work australia

Managing psychosocial
hazards at work

Code of Practice

JuLy 2022

Psychosocial
hazards that may
arise at work

Job demands

Low job control
Poor support

Lack of role clarity

Poor organisational
change management

* |nadequate reward

and recognition
Poor organisational justice

Traumatic events or material

Remote or isolated work
Poor physical environment
Violence and aggression
Bullying

Harassment including
sexual harassment

Conflict or poor
workplace relationships

and interactions
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A infographic

Managing psychosocial hazards at work

 Apply the risk management process to manage psychosoclsl hazards

Exposure to
psychosocial
@ o ©On average.

hazards can cause
psychalogical and 98
physical injury. 7, 4
Under madel wark o
health and safety laws,

paychasocial hazards
and risks are t

evwica nrizs

physical hazards
nd risks.

+ Remate or isolated work
+ Poor physical environment

- Paor support + Vislence snd aggression

. clarit + Bullying

- Paor ¢ el - Harassment including
hange

sexual harassment

Psychosacial
hazards that may
arise at work

’

o piychosocisl
9% e
ot o serics workers
o toreaped il
Sl

+ Inadecuate reward + Confict or paar
end recagnition workplacs relationships

and interactions

@ sale work australia

pevehologcsl
health & safaty

& infographic
Managing psychosocial hazards at work

J APply the risk management procss to manage psychosoclsl hazards

Four staps to prevention

Safe Waork Australia recommenss following the same four Step risk management process you
i hazards to All these steps must be

tupported by consultation with your workers

Step 1: Identify

b ientihed oo

zsesemont pessoes

* Lainga s
nfaremation from staft

management
commitment

T — o cex

Step 3: Control
: i, mirimiza tho

i i e e an e

wry It mportant farly rowion
Comen e 1 OrGug they TN STTOCi.

For infor they can

() sateworksustraiia # porchokgkal

of Practice

What psychosocial hazards
sound like at work
‘Workers might talk about their

exposure to psychosocial hazards
in different ways.

Recognise the s

I cln’l

wnk-ﬁ

nat was,

hum!

iliating

This plage is
toxic E—
Shausraly
5 o,
ot o e over
aonLE, get on with my job et
\ they want
me to do

[ ]
stressed

For information they the
model Code of Practice: Managing peychosocial hazards at werk

h safe work aust:

a health & safety
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Micro-learns

Introduction to the Model Code of
Practice - Managing psychosocial
hazards at work

Video
Mode: Micro-leamn
Cost: Free

WHS Act

‘ Learn more .

Psychosocial risk management

Video
Mode: Micro-learn
Cost: Free

WHS Act

‘ Learn more .

A

What are psychosocial hazards?

Video
Mode: Micro-learn
Cost: Free

WHS Act

‘Learnmore .

11
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What you can do now

Workplace Health and Safety Queensland

Mentally healthy workplaces

c MR EE=

Psychosocial risk assessment tool

This risk assessment tool Is designed to help employers meet their legal obligations to manage risks associated
with psychological injury. You may need to consider other risk factors unique to your organisation - these factors
can be added to the ‘additional factors’ sections of this risk assessment tool.

To use this tool, read the statements below and tick ‘yes’ to any of the statements you agree with, making any
relevant comments that should be considered as part of the risk assessment process. This risk assessment tool can
be used as a stand-alone assessment or in conjunction with an employee survey.

This tool forms part of the risk management process. Risk management is a four-step process for controlling
exposure to health and safety risks associated with hazards in the workplace, with consultation with workers
occurring at each step. As outlined in Part 5 of the Work Health and Safety Act 2011, consultation s an essential part
of the risk management process. The Work health and safety consultation, co-operation and co-ordination Code of
Practice 2011 provides guidance for employers about strategies for effective consultation with workers. For further
information on the risk management approach, please read the How to manage work health and safety risks Code
of Practice 2011.

The Work Health and Safety Act 2011 states that to properly manage exposure to risks, a person must:
« identify hazards

o assess risks if necessary

« controlrisks

« review control measures to ensure they are working as planned.

Management
committment

Completed by: Position: Date of risk assessment:

Review date:

Source: People at Work, Workplace Health and Safety Queensland

Queanstand
Govermment

Suggested actions:
Review Code of Practice

Use resources already available
e.g., validated risk assessment tools
such as People at Work

Align identified hazards/risks with
existing mental health programs.

12
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Introduction to psychological
health and safety in the workplace

A guide to psychosocial hazard
management

A supervisor’s WHS
responsibilities

*yet to be released

Workplace Sexual Harassment
Bullying and Harassment

Work Demands*

Stigma communications and toolkit*
Good Work Design video series™
National Safe Work Month webinars

Microlearns on Code of Practice

13



Proactive regulatory

Australian Government

Comare approach

Proactive Inspection Program and _
evidence-based deliverables: bk e

ol . s

Clear guidelines

Transparency, clarity and consistency
Capability

Aligning wellness programs with risk
management

Showcasing good practice.

14
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Continue to manage COVID-19 risks and
use risk management processes

Consult with workers

Arrangements need to be reviewed,
documented and agreed to regularly

Act promptly, take reasonably
practicable steps to manage risks
following exposure in a workplace.

COVID-19

15



Incident notification
and site preservation

V2 Australian Government

LE.’ whs.help@comcare.gov.au
e
GUIDE TO ® 1300 366 979
XY\]ODRQAHFE?IYJH If in doubt, notify
INCIDENT : - .
NOTIFICATION s38 — Duty to notify of notifiable incidents

{\ guide on nc_nifying Comcare of a a .
g,g;"zly“zo'f'}"[’s’”?’md s39 — Duty to preserve incident sites
afety Ac

16
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Contractor

management

CONTRACTOR
MANAGEMENT:
GUIDANCE FOR
COMMONWEALTH
PCBU'S

covered by the Work Health and
Safety Act 2011 (Cth)

B Fact sheet

Figura 2: Examplo of who may owe duties as a PCBU In a coniractual chaln

Incividua) contractor can be both 3 PCBU and & werksr

n an feg. be both a PCBU and a worker. An individual
contracior i a worker when engaged by a POBU 1o perform work or it For exampie, an owner rick drver
contractad by @ road logistics compan) ta dallvar goods from a retaller to customers

PCEUS higher up the contractual chain wil also aws 2 duty of cars i the individual contractor as 3 worker fhay
caused the individual contractor o be engaged, o they infience or direct the individual contracior's actviies

This means ina may be: PCBUS. Tha indvidusl
contracior wil owe a dufy of care as a worker n relaion to the wark they cary out for PCBUS above them in the
contractusl chain

. the is 3 PCBU themselves &= business as a sole
rader (ie. i deliver the goods). As & y duty to ensure. 50 far as s
o

ih engage
ehain (as well a5 any workers they angage). They also hava a duty 10 ensura their own health and safety (whil at
‘work n their own business).

Tha kay paint o remember is that an indiidual contracior can ba a worker and ba owed a duly by ol
b further up the chain, and at 23 PCBU 1o themselves (whie at wor
in their own business) and to other workers further down the chain.

K

Solf.omployed persons
iyouare are a FCBU and have o of cara for your own safety (whie atwork in
your own business) and the safety of others. fa self-employed person is working for anther PCBU (e.g. a self-
‘empioyed weldar who s coniracted by a labour hira company), they ara alco a worker of that PCBU. For exampie,
the sel-employed welder must ensure, 50 far 23 s reasonably praciicable, that the heaith and safety of workers
‘and other peopie are not put at risk by their wark. They also owe PCBU cuties to any workers and subcontractors

ey hire. The self-ernployed welder must consuit, cooperata and coordinate, 5o far as is reasansbly praciicable.
with ather contractars and the labour hife company to manage health and safety risks atthe workplace.

SWAGOVAU | MARCH2022 | Page 4 of §

° Comcare Webinar: Contractor management -
Reasonably

practicable

s18 — Reasonably practicable

A person with concurrently held duties retains
esponsibility for the duty and must ensure the duty of

care is met

The capacity to control applies to both ‘actual’ or
*practical” control.
The capacity to influence implies more than just mere

legal capacity and extends to the practical effect the
person can have on the circumstances.
+ Where a duty holder has a limited capacity, that factor will

ining what is ‘reasonably practicable’ for
(R 2V ing with their duty of care.

B & Youlube I3

17
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STEP 1
Identify hazards

Management
commitment

STEP 4 S
: S
Review control S
S

Control risks

measures

Duty to consult workers — S47.

Consultation

safe work australia

Work health and safety
consultation, cooperation
and coordination

Code of Practice

MAY 2018

18
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Bullying and harassment

Prevention Strategy

Work demands Body stressing

19
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Comcare
16 subscribers

Vebinar: Contractor management - shared dutigs.and contr

n Government

Control of work

Comeare

What if there are multiple PCBUs?

* 516 - shared duties

« Understand who you owe WHS
duties to, and who owes you a
duty of care

» Communicate and consult with
other duty holders (s46)

'MORE VIDEOS

P ) 1522/4027 . co.

Comeare

Rehabilitation Case Manager Forum

Overcoming RTW barriers — strategies for
success for employees with mental ill health

Workplace
prevention &
response framework

'MORE VIDEOS

ra

e » ) 2320/59m B & VYoulube I3

20



Mental Health

Australian Government

WCommunity of Practice

° Mental Healith. Community.of Practice Sepiember 2022
Higlh impact strategies to promote peak
we

Curtin University
Thriva
at work
Ibeing and performance

i | =
Thrive at Work
ATO Burnout and Fatigue reduction initiatives

Lessons in Maturity O
Comcare Mental Health CoP 07.09.22

Karina Jorritsma | Professor of Practice
Future of Work Institute | Curtin University

MORE VIDEOS

P o) 2725/1:2339 B & Voulube 1

B o Youlube I3

21
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NewAccess

Workplaces

Key Findings

@ 1.

2.

=
v

6

3.
4,

NewAccess workplaces delivers a consistent recovery rate and is an
appropriate service for workplace settings

NewAccess workplaces met the needs of workers using the service and
contributed towards improvements in their engagement in the workplace

NewAccess workplaces enhances self-reported job satisfaction and
productivity

NewAccess workplaces is contributing to the promotion of mental
health prevention and/or early intervention

22
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Mental Notes

Raise awareness of mental health and stigma
(awareness)

Provide knowledge and skills to offer support and
reduce stigma (education)

Encourage support and help seeking behaviour early
' R HEEEH R SR
(behaviour change). ‘]{_H! 3. 4

O

Mental
Notes

Every doy wellbeing af work

cee*

A

Amstratisn Gomsenmens

e\®

= | ]
R ) ——

bl

= Comarn) &

Your mental h
is a priority | |

Y= — =
o=
= |

Help create e, M

a safe and ey

inclusive

workplace

Normailise talking
about mental health
in the workplace.

23
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Recovery and Return to

Work resources

recovery and ®
return to work \ T

: e 1
. [ L

What are my responsibilities as

Supporting your employees to

return to work an employer?
By providing good work, you can make a positive Emplopers must effectively manage the rehabilitation
differance In ‘hr‘ health and wellbaing of your and safe return towork of employess. This includes:
d pr pa wca culture.

+ Monitoring rehabil
parformance

* Monitoring workplace rehahilitation providar
services

+ Promating a workplace cuiture that prevents
injuries and supports employess whe ane injured
* Providing suitable employment and duties

Procedure ar anvironment. ring effective processes are in place to

rehabilitate and return employses

Intervene early *+ Broviding emplayons with suppertie, killed and
capable staf
Having o ured sarly intervention program .
pperts emplayses to sty st work + Effectivaly communicating with key
racowery cutcomes and demonstrat

employes:
rehabiitatian pragram

i + Under tha Disability Discriminatien Act (DDA)
Qlva guidance 1882, providing necessery and ressonable

‘You can emg assistance ar suppart to reduce or aliminate
infarmation an the retum to wark barriers to work.
haalth b porting the

Your

and return to
work

3

Focus on you

Your recovery and return to work
Fos o vl wored shoot utpming vk
o illnes iz normal. Returning tawork
byt your racovery, antyou dort e 158

fuily recovared 10 retum to work, The return to work

urney can bedifferent for eves yane, an
migue to you.

Notify your supervisor, and explore
early intervention options

an sary ntorverticn prorom,
amplay 5o availabin

oatians available to you

Rehabilitation assessments
o wil

elp L
o work journey.

Rehabilitation programs
In cox on with yaur ra
rehabilitation program
provia o claar ey el e b werk
gaals

Who is involved?

Your retum towark team includes:

+ your doctar and ather traatmant providars

+ your rehabilitation case manager

Your rights

- ¥ou must be cansulted on 1
rehabiitation progmm.

devalapment of your

= You can request support 1o stay at or retum to
wark (far example, changes in hours or squipment
10 help you wor)

= You can reques
entitiemant:

= ¥ou can request a rhabil

- ¥ou can lodge a workers' compensation claim
any time and if needed, a:
from your rehabil
reprasentative

compiste It

* You can choase your own doctar,

- ¥ou can talk ta your rehabilitation case manager
or supervisor about any cancerns regarding your
rehabiitation program.

* You can recuest a changs of worklace
rehabiitation provider if you feel the service you
e recahving ks unsatisfactory.

- ¥ou can seek a review if you do not agree wi
ha decisicn to have a rehabilitation
or pragram,

24



Australian Government Ot h er resources

Comcare

COMCARE eNews

Promoting and enabling

Emerging Evidence Alert

August 2022

Comcare

Visit for more
Follow us

Comcare webinar

Resilience, adaptability and
mental health

10 October 2022, 1lam - 12pm >
national safe

work month
2022

Comcare webinar

WHS management systems
and the future of work

26 October 2022, 1.30pm - 2.30pm nabiohal cata

work month
2022




	Slide Number 1
	Slide Number 2
	Acknowledgement of Country
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	NewAccess �Workplaces�
	Slide Number 23
	Slide Number 24
	Slide Number 25

