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When Return to Work Gets Stuck: 
Understanding the Emotional and Relational 
Roadblocks
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Support Services

General Support 
Services 
Beyond Blue: 
24/7 support line and online chat 
1300 22 4636 or join the online 
forums, Beyond Blue

SANE Australia: 
Support and resources for people 
affected by complex mental 
illness.
1800 187 263 SANE Australia

Specialist Support Services
QLife: 
Support for LGBTIQ+ individuals
1800 184 527, QLife - Support and 
Referrals

MensLine Australia: 
Free support for men
1300 78 99 78 MensLine Australia

Embrace: 
Resources for multicultural communities 
Embrace Multicultural Mental Health - 
Home

24/7 Crisis Counselling 
Services
Suicide Call Back Service:
24/7 support for those at risk of 
suicide
1300 659 467, Suicide Call Back 
Service

Lifeline: 
24/7 crisis support
13 11 14 or chat online, Lifeline 
Australia

https://www.beyondblue.org.au/
https://www.sane.org/
https://qlife.org.au/
https://qlife.org.au/
https://mensline.org.au/
https://mensline.org.au/
https://embracementalhealth.org.au/
https://embracementalhealth.org.au/
https://www.suicidecallbackservice.org.au/
https://www.suicidecallbackservice.org.au/
https://www.lifeline.org.au/
https://www.lifeline.org.au/


The Emotional Side of Return to Work
Why It Matters



Samantha 
Hardy



Addressing Emotional 
and Relational 

Roadblocks in RTW
Dr Samantha Hardy

Director, The Conflict Management Academy



Why emotions and trust must come first
Sophie is returning from stress leave. She and her manager, Mark, 
sit down to plan reduced hours and duties.
• Sophie fears she’ll be overloaded again and pushes for minimal 

responsibilities.
• Mark feels defensive and insists she “step up” to cover workload 

gaps.
• The conversation quickly stalls as mistrust and resentment 

bubble up.
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Head to www.beyondblue.org.au/beforeblue to find out more.

http://www.beyondblue.org.au/beforeblue
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MHPN Webinar: Burnout

Understanding and addressing workplace burnout: 
Strategies for supporting patient/client wellbeing - 

MHPN

https://mhpn.org.au/webinar/understanding-and-addressing-workplace-burnout-strategies-for-supporting-patient-client-wellbeing/
https://mhpn.org.au/webinar/understanding-and-addressing-workplace-burnout-strategies-for-supporting-patient-client-wellbeing/
https://mhpn.org.au/webinar/understanding-and-addressing-workplace-burnout-strategies-for-supporting-patient-client-wellbeing/
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Mental Health 
Community
of Practice 
Vicarious Trauma In-person 
Workshop
Melbourne: Monday 4 August 2025, 10am – 12pm AEST

Canberra: Tuesday 12 August 2025, 10am – 12pm AEST 

MHCoP August 2025 Invite

https://e.comcare.gov.au/pub/pubType/EO/pubID/zzzz6848b2f7ca6c7806/interface.html
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NEW E-learn: Suitable Employment
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Coming soon: S36 RCM Checklist
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Virtual Workshop: Implementing The Guide
26 August
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RCM Handbook updates



Contact us providerframeworksandRTW@comcare.gov.au

Follow us:   comcare.gov.au

mailto:education@comcare.gov.au
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