
Peter Faber Business School1 |

The evidence for 

positive change 

management

Dr Kïrsten Way

Centre for Sustainable HRM and 

Wellbeing 

Discipline Leader and Course 

Coordinator OHSE

Peter Faber Business School

Australian Catholic University



Peter Faber Business School2 |

Today

• The current context

• Change and wellbeing – the person and the

organisational system

• What does the research tell us?
• About categories of change

• Key models of emergent change

• Individual differences

• The importance diagnosis

• Efficacy of strategies

• Change sustainability

• The role of leaders and line managers

• Job crafting and change

• What to do?



Peter Faber Business School3 |

70% of all change 

programs fail 

(Balogun & Hope Hailey, 2004)

“96% of the global 

C-suite are planning

an organisational

redesign. Yet just 

18% consider 

themselves ‘change 

agile’.” 

Global Talent Trends Report, 

Mercer, p.4)
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Work-

Related

The current conversation

Mental 

Health
Psychosocial 

Hazards
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Discussion

Recent cases

Retrieved from: https://www.kanopy.com/product/four-

corners-tough-calls 11th Nov

https://www.kanopy.com/product/four-corners-tough-calls
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Nature of change

Path. Photograph. Britannica ImageQuest, Encyclopædia Britannica, 25 May 2016.

quest.eb.com/search/181_703630/1/181_703630/cite. Accessed 11 Nov 2018.
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Discontinuous

Incremental

Continuous

Rate of 

occurence
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Planned

Emergent

Contingency

Choice

How change 

comes about

(By, 2005 
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Four classic models

Planned

• Lewin’s (1946) 3 steps

– Unfreeze, change,

refreeze
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Fine tuning

Incremental 

adjustment

Modular 

transformation

Corporate 

transformation

Change 

according to 

scale

(By, 2005 
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What else does 

the research tell 

us?
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Organisational Change Predictors: 

Psychological Resources and Dispositions

• 73 studies, 81 samples (N=19,918) undergoing

organisational change.

• Found - core self-evaluations and psychological capital

positively related to change attitudes and outcomes

(performance and turnover)

• Psychological Capital (Luthans, Avolio, Avey, Norval, 2007)

• Self-efficacy

• Hope

• Optimism

• Resiliency

Gonzalez, Portocarrero, Rothstein, and Ekema-Agbaw, 

2018



Peter Faber Business School13 |

The importance of Diagnosis

McFillen, O’Neil, Balzar & Varney, 2012 p.234
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Meta-Analysis of change 

implementation strategies

• 24 empirical studies

• Two key facilitation strategies – participation and

communication - produced significant results

• Participation – job satisfaction, org commitment,

performance, turnover

• Communication – job sat, org commitment, change

adoption and change adoption

Welborn, 2001 
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Sustainability of Change

• Deep organisational structures that influence change sustainability (limit or enforce change)

• 12 deep structures – 4 meta-structures (Network structures, leadership structures, Narrative structures and

Psychodynamic structures)

Clausen and Kragh, 2018 p. 6
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The role of 

leaders and 

line mangers 

in time of 

change

Donaldson-Fielder, 2008 

http://www.hse.gov.uk/stress/mcit.pdf
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Leaders and sensegiving

Kraft, Sparr & Peus, 2018
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Job crafting and change

• As tool to cope with organisational change

• Seek job resources and challenges

• Seek to reduce job demands

• Job crafting and associated wellbeing outcomes change 
with different levels of communication and prevention 
versus promotion focus.

Petrou, Demerouti, Schaufelis, 2016
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What to do?
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Harvey et al., 2018

“14% of new 

cases of common 

mental disorders 

could have been 

prevented through 

the elimination of 

job strain”
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What is 

‘reasonably 

practicable’ to 

ensure mental 

health in times 

of change?
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5 Matters to Weigh Up

1. The likelihood of the hazard occurring;

2. The degree of harm that might result;

3. What the person ought reasonably to know;

4. The availability and suitability of control measures; 

and

5. Whether the cost is grossly disproportionate 

Work Health and Safety Act 2011 (Qld) s 

18
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Availability of Benchmarks

Workplace Health and Safety Queensland, 2016 (utilising benchmarks from Jimmieson, Bodia & 

Tucker, 2016)
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Be proactive

Diagnose

Communicate, 

participate, 

communicate

Heed changes in 

work design and 

the role of leaders!

Flight pattern of moths at night [Photograph]. Retrieved from Encyclopædia Britannica 

ImageQuest. https://quest.eb.com/search/157_1249864/1/157_1249864/cite

https://quest.eb.com/search/157_1249864/1/157_1249864/cite
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Questions
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