SAMPLE: EAP EVALUATION DASHBOARD
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Comcare

The charts below use fictional sample data to demonstrate the data items described in the might be utilised to
support evaluation activities. For example, to understand if the services are meeting the needs of users.
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The charts below show an example of how patterns in EAP service utilisation, and across cohorts, can assist organisations to monitor
and manage risks and identify improvement opportunities. For example: If one business area or age group sees an increase in EAP
utilisation relating to ‘organisational change’, this might indicate the need for a review of process or communications.

(3] o
@) Counselling/Coaching Service f@j Advice Service for Managers
Reasons for contact - Top 5 Service utilisation - by business area Reasons for contact - Top 5 Service utilisation - by business area
g E g z
g 4 E g / =
S 5 S 5
=] D =] 1]
e 2 N— e 2
s § — § eSS A—
E Jan Feb March = Qir 1 Qtr2 Qtr3 Qtr4 E Jan Feb March = Qir 1 Qtr2 Qtr 3 Qird
mm Bullying and Harassment s Work Trauma = Marketing == Executive == Manage role and == Performance management mm Marketing == Executive
Workload = Work relationships Finance == Legal responsibilities == Employee personal Finance mm Legol
== Organisational change mm HR Conflict problems mm HR

mm \Workplace incident

\II

ey

/
“\y Tip: Consider which cohorts are relevant for your workforce (e.g. age, gender, geographic location, team/ division, job role, disability, cultural and linguistic diversity, LGBTI, carer, veteran).
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